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Date: 15.10.2019

10k GOVERNING COUNCIL MEETING
Sub: Intimation of 10" Governing Council Meeting - Reg.

The 10" Governing Council Meeting will be held on 18102019 (Friday) at
1030 a.m. at Conference Hall in KSRIET.

You are requested to make it convenient to attend the meeting,
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K S RINSTITUTE FOR ENGINEERING AND TECHNOLOGY

10 GOVERNING ETING

The 10% Governing Council Meeting Is held on I810.2019 (Friday) at
10:30 a.m. at Conferencoe Hall in ESEIET.

The following members constitute the Governing Council.
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K S RINSTITUTE FOR ENGINEERING AND TECHNOLOGY

TIRUCHENGODE - 637 215
10" GOVERNING COUNCIL MEETING
Date : T8.10.2019 (Friday)
Tima: + 10:30 am
Venue 1 Conference Hall, KSRIET.
[]:1‘:]'1 Agenda objects B Af I::;um
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The Principal and Member Secretary of the Governing Council exiended a warm
welcome and thanked all the members for sparing their valuable time o make it possible to
attend this mecting. Then, the items listed on the Agenda are taken for discussion one by one.
The minutes of the meeting are as follows:

Item — 1
To confinm the minutes of the previous Governing Council Meeting,
The minutes of the 9* Governing Council Meeting held on 09.03.2019 is presented to
the members. The members noted the minutes and approved the same,

ltem -2

To review the action taken on the minotes of the previous Goveming Council
mecting.

Actian taken repoart on the minutes of last meeting held on 09.03.2019 is presented to
the members ol Governing Council. The members noted the action taken reparl.

(Annexzure — 1)

ltem -
To perused the note of the principal on the academic and others imporiant activities
during thie period 20019 - 20240,
The report generated from ERP was reviewed and verified.
The Annual Performance Audit and Annual repon were reviewed.
The performance appraisal of Teaching and Non-teaching stafT was reviewed and the
appreciation details and action taken was discussed.
The members of Department Advisory Commitiee for all departments were approved.
The council perused the note of the principal on the academic, follow up in Chaice
Based Credit System in the academic year and other important activities of the
college
{Anncxure - 2)
ligm - 4

Ta report aboat the IQAD report and approval
The Annual Perlormance Audit and Annual report were reviewed.

The council approved and insisied 1o fullill the needs as per the report given and

approved the process.
Vnnnurﬂ -3
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licm -5

Ta report about the imperant communications, policy decisions received from
Government, AICTE, DO, Universily, eic.

The Council perused the details.

{Annexure — 4]
em -6

Submission of University Examination results for December 2018 and May 2019,

The council perused the examination results for the academic year 2018-19 end
semester results and verified with the data given by the COE.

The Council perused the details and insisted 1o improve the resulis in the fonthcoming
SEMESIErs,

(Annexire - 5)
liem -

Tao report about the Extension of AICTE Approval 201 8-19

T'a report ahout the University affiliation 201 8-19,

T'a report about the sanctioned intake and admassions for 2019-2020.

Riport on admission made in the scademic vear 2019-2020.

Applying for 2 new courses - [1.E. Biomedical Engineering. MLE. Big Data Analylics.

Ta review and approve the wiilization of donattons from Philanthropists 1o the
following category of students as per the Policy for the scholarship approved by the
Croverning Council

As per the Policy document framed for the admission hased on scholarship, Merit
students-Ceonomically weaker section students Sports achieved students

Scholarship admission was done by the Scrutinizing commitiee as per the procedure
the list is enclosed and it was approved by the Govemning Council

The details of Scholarship given 1o the studenis based on their marks concesSon m
fees  given and additional detals are presented 1o the council. The Council perused
ihe details

{Annexure —6)
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ltem -8
To report about the result in NBA process & NIRF Ranking
MNBA accreditation for all the 3 UG programmes with high scores.
The Council appreciated the team members for the achievement in the NBA process.
To discuss about the NIRF ranking for the academic year 2018-2019

The council proposed about NIRF Ranking in the academic year 2018-2019 is
presented Lo the Council and it is perused by the Council.

{Annexure —7)
liem — 9

Ta report about department wise faculty deails.

Depariment wise faculty details are presenied to the council. The Council perused and
recorded the details of faculty members in each depantment for the academic year
2018 -19.

(Anncxure — §)
ltem ~ 10

To report aboul the initiation of the Institute Innovation Couneil
Institete Innovation Council details are presented to the council.

Faculty members and students were encouraged 1o atend various (raining programs
and was approved by the council.

{Annexare —9)
ftem — 11

To report aboat Faculty Development activilies.
Faculty Development activities are presented 1o the council.

Faculty members were cneouraged 1o atlend wanious training  programs and
wiorkshops.

{Annexure — 1)
liem — 12

To repon ahout Students Development activibes,
Students Dovelopment sctivities are presented to the council.

A report on extension like ssmposiums; seminars, conferenees, workshops, industry-
nstitution interaction, ete., achivities were presented to the council.
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The council also suggested to make the students 1o do their projects of their own in
recent trends. Induwstry experis are invited as resource persons in workshaps.

{Anncxure — 11}
ltem - 13

To report about the Value added courses.

Thrust an development of knowledge and skills are provided through value added
COUTSES,

The Council perused the systems followed for conducting the value added course and
suggpested 1o improve it further.

{Anncxure - 12}
em —14
l'a report about minutes discussed in the planning and monitaring board,

The council perused the documents produced by vanous commitlees and discussed
about the planning and monitoring board.

The council approved the decision made by the planning and monitoring board

{Annexure - 13)

ltem — 15

Fo report about the Feedback review commities

The sakeholder feedbacks on  curriculum and syllabus were discussed and
sugpestions/Action taken were given by Feedback Review Commitiee for the Turther
impravements in Academic process,

(Annexure — 14)
Liem — 16

To report about Centre for Research and Development activities.,
Research and Development activities are presented Lo the coungil,

The Council perused the details and sugpesied 1o initiate the research and
developmient for the faculty and stwdent

{Annexure — 15)
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Ttem = 17

To repart the functioning of vartous cells and forums.

The council peruses the details and congratulated for the aclivities conducted by
varigus cells and forum and suggested to improve the various activities by the cells
and forums.

To report about the Farmation of 111 Cell,

The council peruse about the details of the Tormation of 111 Cell and suggested 0 do
activilies and encourape the students activitics

To report about PALS Activifies,

PALS activities are presented o the council.

The Council congraiulated the members of PALS commitiee for conducting
activities.

T repart about funclion of IE Chapler.

The programs conducted in the IE Chapter details were presented Lo the council and
the council discussed and appreciated.

The Council also suggested 1o improve the activities for student™s henefit

(Annexure — 16}
Item — |

F'a repart abowl Consultancy works &lndustial training sctivities.
Consultancy works &Industrial training activities are presented to the council.

The Council perused the details ahout the Consultancy works & Indusirial training and
suggesied 1o initiate more Consultancy works &lndustrial training lor the faculy and
studem

{Annexure— 17)
ltem — 19

To report aboul social activities.
Sanction of WCC in the campus,

From this academic cnwards a new Mational Cadel Corps (MOC) unil in our campus
was introduced. The council appreciated for the steps taken to bring the NCC Wing.

The various activities like NS5 and URA were reparted to the council members.

{LIBA} Unnat Bharse Abhyian conducted events in schools and free books were
distribated.

The council suggested 1o do more activities lor the beneff ol the students
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Ltem — 20
Ta report about the Placement details of 2015-2019 batch of students.

The Council perused the placement details of 2015-2019 bateh of students and
appreciated the effort taken 1o place maximum number of studenls in reputed
COMmpanies.

(Annexure — 19)
liem —21

To report about Alumm students detals,

To submil the details abowt the contribution made by the alumni far the welfare of the
college and fellow students.

The members of the Gaverning Council thanked the aluminous who have made liberal
domnation for the welfare of the college and their fellow students.

(Annexure — 201

Item =33
To repont about other activities in Library details

The details of library additions are presented 1o the council. The Council perused the
details.

{Annexure — 21}
Liem -13
Any olher matters and supgestions.
l'o repon about ather activitics.

To report about other activities o be implemented for the forthcoming academic

YCATS,
{Anncxure - 22)
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Dates 16.03.2020

11% GOVERNING COUNCIL MEETING
Sub: Intimation of 11 Governing Council Meeting - Reg.

The 11* Governing Council Meeting will be held on 21.03.2020 (Saturday) at

1030 a.m. at Conference Hall in KSRIET.

You are requested to make it convenient to attend the meeting,

GOVERNING COUNCIL MEMBERS = 2019-2020
S5.NO. Name and Address Representation
Thirw. E. Srinivasan, B.BM, MISTE,
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the Region Industrialist
5 AICTE Nominee To be nominated
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K S RINSTITUTE FOR ENGINEERING AND TECHNOLOGY

11" GOVERNING COUNCIL MEETING

The 11" Goverming Council Meeting is held on 21032020 (Saturday) at

1030 am. at Conference Hall in KSRIET.

The following members constitute the Governing Council.
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K SRINSTITUTE FOR ENGINEERING AND TECHNOLOGY
TIRUCHENGODE - 637 215

11t GOVERNING COUNCIL MEETING

Date : 21.03.2020 (Saturday)
Time 5 1030 am
Venue : Conference Hall, KSRIET
[;;}.m Agenda ohjects alm;:;urc
1. Approval ol the proceedings of 10% Governing Council I'h'l.n:m'ng =
8 Action Taken on proceedings of 10" Governing Council Meeting |
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3. | ¥ Toreviewand approve the E-Governance documenis submitted by the Member 2

secretary _
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The Principal and Member Secretary of the Goveming Council extended a wanm
welcome and thanked all the members for sparing their valuable time 1o make it possible to
attend this meeting. Then, the jtems listed on the Agenda are Llaken for discussion one by one.

The minutes of the meeting are as ollows:

Doem =1

To confirm the minutes of the previous Governing Council Meeting.
The minutes of the 10" Governing Council Meeting held on 18.10.201% is presented
to the members. The members noted the minutes and approved the same.

ltem -2

To review the action taken on the minutes of the previous Governing Council
meeting,

Action taken report on the minutes of last meeting held on 18.10.2019 is presented o
the members of Governing Council. The members noted the action taken reporn.

{Annezore - 1)

tem -
To perused the note of the principal on the academic and others imporiant activitics
during the pericd 2019 - 2020.
The report generated from ERP was reviewed and verified.
The Aniual Performance Audit and Annual repor were reviewed.
The performance appraisal of Teaching and Mon-teaching stafl was reviewed and the
appreciation details and action taken was discussed.
The members of Depariment Advisory Committee (o all departments were approved.
The council perused the note of the principal on the academic, follow up in Choice
Based Credit System in the academic year and other imporiant activibies of the
collepe :
{Annexure - )
ltem — 4

To report about the 1QAC report and approval.
The Annual Performance Audil and Annual report were reviewed.

The council approved and Insisted 1o fulfill the needs as per the report given and
approved the process.

{Annexure - 3)
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liem -5

To report abhowt the important communications, policy decisions reccived [rom
Ciovernment, AICTE, DOTE, University, e,

The Council perused the details.

(Annexure — 4)
ltem -6

T report about applying for NAAC and Autonomous process & aboul NIRF Ranking
The council proposed to apply for NAAC Acereditation and Autonomous process
To discuss about the NIRF ranking for the academic year 2019-2020

The council proposed about NIRF Ranking in the academic year 2019-2020 is
presented to the Council and it is perused by the Council.

{Annexure = T)

To peruse the budget proposal lor the academic year 2020-202|

The budget proposal for the academic year 2020-2021 is presented 1o the Council and
it is perused by the Council.

Ta peruse the Audited Statement of Accounts for the academic year 2018-2019

The sudited siatement of accounts and income, expenditure stalements ol 2008-2019
are presented 10 the Council and are perused by the Council.

To peruse the Utilization of First Graduate Fund 201%-2020

The council perused the Utilization of First Graduate Fund for the academic year
2009-2020 is presented to the Council.

To peruse the Tuition Fees Colleciedin 201 G200

The council perused the Tuition Fees Colleeted for the academic year 2019-2020 is
presented 1o the Council.

(Anpexure — G}
ltem — 8

Ta report about the Mol signed with various arganizations,
The council peruse the details of the Mol signed by the departments

(Anpexure = 7)
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ltem -9
To ratify the selection made by the Staff Selection Commitlee

The details of staff selection made by the selection committee for the academic year
2020-202 | and number of staff required for the next semester is presented 1o the
Govermning Council.

The Council ratified the selections made by the stafT selection commitiee for the
various depariments.

(Annexure —8)
Licm — 110

To report about department wise faculty details.

Department wise faculty details are presented to the council. The Council perused and
recorded the desails of faculiy members in cach department for the academic year
2019 -20.

(Annexure — %)
Ttem - 11

To report about the initiation of the Institute Innovation Council
Institute Innovation Council details are presented (o the council.

Faculty members and students were encouraged to attend various training programs
and was approved by the council,

(Annesure — 1)
liem — 12

Ta report about Faculty Development activilies.
Faculty Development activities are presented to the council.

Faculty members were encouraged 1o attend varfous training programs  and
workshops.

{Annesure — 11)
liem —13

To report about Students Development activities.,
Students Development activities are presented to the council.

A report an extension like symposiums, seminars, conferences, workshops, industry-
institulion intersction, elc., aclivities were presenled 1o the council

The council alse suagesied 1o make the students to do their projects of their own in
recent tremds, Industry experis are invited as resouree persons i workshops.

(Anmexiare - 12}
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licm — 14

Ta report about the Value added courses.

Thrust on development of knowledge and skills are provided through value added
courses,

The Council perused the systems followed for conducting the value added course and
suggested to improve it further.

(Annexare — 13)
liem —15

To report about minuies discussed in the planning and monitoring board.

The council perused the documents produced by various committees and discussed
about the planning and monitoring board.

The council approved the decision made by the planning and monitoring board

(Annexure — 14)

ltem — 1
To report aboul the Feedback review commitioe

The stakeholder [eedbacks on cwrmiculem and syllabus were discussed and
suggestions/Action laken were given by Fecdback Review Committee [or the further
improvements in Academic process.

{Annexure — 15)

To repor about Centre for Research and Development activities.
Research and Development activities are presented 1o the council.

The Council perused the details and suggested 1o initiate the research and
development for the faculty and student

{Annexure = 1h)

liem — 1§
I'as report the functioning of varous cells and forums.

Formation of ORCE Minority, Career Guidance cell was framed and approved by the
council and 1o be function lrom the next academic year onwards

The council peruses the details and congrainlated for the activities conducied by
various cells and forum and suggested 1o improve the varions activities by the cells

and forums.
o report about the Formation of 11 Cell. i/
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The council peruse about the details of the formation of 111 Cell and suggested to do
activities and encourage the students activities

To report about the Function of committees.

The council approved the various function and activities done by the commitee report
given and approved the process.

To report about PALS Activities.
PALS activities are presented to the council.

The Council congramlated the members of PALS committee for conducting
achivilies.

Ta report about function of IE Chapiler,

The programs conducted in the |E Chapter details were presented to the council and
the council discussed and appreciated.

The Council also suggested 1o improve the activities for student’s benefil

{(Annexure — 17)
liem — 19

To report about Consultancy works & Industrial training activities.
Consullancy works &Industrial training activities are presented to the counsil,

The Council perused the details about the Consultancy works &lndustrial training and
sugpgested 1o initiate more Conseliancy works &lndustrial training lor the facully and
sludent

(Annexure — 18)
ltem — 20

To report about social aclivities.
The various activities like NCC,NSS and UBA were reporied 1o the council members.
The activities in NCC were praduced in the council and was appreciated.

{LUBA) Unnat Bharat Abhyian conducted events in schools and lree books were
distribued.

The council suggested 1o do more activities [or the benelit of the studenis

(Annexure = 19)
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ftem - 21
To report about the Placement details of 2016-2020 baich of students.

The Council perused the placement details of 2016-2020 baich of students and
appreciated the effort taken to place maximum number of siudents in reputed

COMpPANiLS.
(Annexure — 20}

Ttem —22
Ta report about Alumni students details.

Ta submit the details about the contribution made by the alumni for the wellane of the
callege and fellow students.

The members of the Governing Council thanked the aluminous who have made liberal
donation for the welfare of the college and their fellow students,

(Annexure —21)
ltem =23

To report about other activities in Library details

The details of library additions are presented to the council. The Council perused the

details,
(Annexare - 22)

Liem —24
Any other matters and suggestions.

F'o report about other activities.

To report aboul other activities 1o be implemented for the forthcoming academic

Years.
{Annexure — 13)
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The Principal and Member Secretary of the Goveming Council extended a wanm
welcome and thanked all the members for sparing their valuable lime to make it possible 1o
atiend this meeting. Then, the items listed on the Agenda are taken for discussion one by one.

The minutes of the mecting arc as follows:

Hem — |
To confirm the minues of the previous Governing Council Meeting,
The minutes of the 8" Governing Council Meeting held an 11.05.2018 is presenied to
the members. The members noted the minutes and approved the same.

Licm -2

To review the action taken on the minutes of the previous Goveming Council
meeting.

Action taken report on the minutes of last meeting held on 11.05.2018 is presented 1o
the members of Gaverning Council. The members noted the action taken report.

(Annexure = 1}
Liem -3

To perused the note of the principal on the academic and others imporiant activilies
during the period 2018 - 2019,

The report generated from ERP was reviewed and verificd

The performance appraisal of Teaching and Non-teaching stallT was reviewed and the
appreciation details and action taken was discussed

The memhers of Department Advisory Committee Tor all depariments were approved.

The council perused the note of the principal on the academic, fallow up in Choice
Based Credit System in the academic year and other important activities of the

callepe

(Annexure — )

Ty report about the NJAC repon and approval.
The Annual Performence Awsdit and Annual repor wene reviewed.

'he council approved and insisied 1o Tullill the needs as per the report given and
approved the process.

{Annexure - 3)




Hem -5

To report abou the important communications, policy decisions received from
Ciovernment, AICTE, DOTE, Universily, efc,

The Council perused the defails,

{Annexure — 4)
ltem -6

Submission of University Examination results for December 2017 and May 2018

The council perused the examination resulls for the academic year 2017-18 end
semester resulis and verified with the data given by the COE.

The Council perused the details and insisted to improve the results in the forthcoming
SCMEeSicrs.

(Annexure - 5)
liem -7

F'o report-ahout the Extension of AICTE Appeoval 2018-19

Tor report about the University affiliation 2007-14.

Ta report ahout the sanctioned intake and admissions for 2017-2018.,

Report an admission made in the academic year 2017-2018.

To review and approve the utilization of donations from Philanthropisis @ the
following eategory of students as per the Policy for the scholarship approved by the

Governing Council

As per the Policy document framed for the admission based on scholarship, Ment
students-Foonomically wesker section stisdents Sports achieved students

Scholarship admission was done by the Scrutinizing commiltee as per the procedure
the list is enclosed and it wasapproved by the Goverming Council

The details of Scholarship given 1o the students based on their marks concession in
fees  given and additional details are presented to the council. The Council perused
the details

{Annexure G|
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Iiem -8

To report aboul the progress in NBA process & NIRE Ranking

The expert team of NBA Committee visited on 010220019 w0 03.02.30219 and
expecting [or the resulls.

T discuss about the NIRF ranking for the academic vear 20182019

The council proposed about NIRF Ranking in the academic year 2018-2019 s
presented (o the Council and it is perused by the Council.

{Annexure - 7)
Liem -9
To peruse the budgel proposal for the academic year 2019-2020

The budgel proposal for the acadermic year 2019-2020 is presented 10 the Council and
it is perused by the Council,

To peruse the Andited Statement of Accounis for the academic year 201 7-2018

The audited statement of accounts and income, expenditure statements of 2017-2018
are presented o the Council and are perused by the Council.

To peruse the Unilization of First Graduate Fund 2018-2019

I'he council perused the Uiilization of First Graduate Fund For the academic year
201 8-2019 is presented o the Council.

T peruse the Tuition Fees Collecied in 2018-2019

The eouncil penised the Tuition Fees Collected for the academic year 2018-201% is
prescnied Lo the Council.

{Annexure - B}
liem — 10
To report about the Mol signed with various organizations.
The council perused the details of the Moll signed by the departments

(Annexure — %)
licm — 11

F'a ratify the selection made by the Staff Selection Commillee

The details of stalT selection made hy the selection committee [or the academic year
20192020 and nwmber of stafl required for the next semester 15 presented o the
Cioeerning U ouncil.

The Council ratificd the selections made by the stall selection commitiee for the

vanous deparimenis
(Annexure =10
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Item — 12
Ty repaort about department wise lfaculty deiails.

Department wise faculty details are presented to the council. The Council perused and
recorded the details of faculty members in each department for the academic year
2018 -19.

(Annexure - LE)
ltcm — 13

Ta report about the initiation of the Institule [nnovatian Council
Instilute Innovation Council details are presented to the council.

Faculty members and students were encouraged Lo atiend various training programs
and was approved by the council.

{Annexure — 12}
ltem — 14

To report about Faculty Development activities.
Faculiy Development activities ane presenied o the coundil.

Faculty members were encouraged to aflend various lraining  programs and
workshops.

(Annexare — 13)
liem — 15

To report about Students Development activities.
Students Development activities are presented to the council.

A report on extension like symposiums, seminars, conferences, workshops, industry-
institution interaction, ctc_, activities were presented o the coundil.

The council also suggested w0 make the students to do their projects of their own in
recent trends. Industry experis are invited as rescurce persons in workshops

{Annexure = 14)

licm — 16
To report about the Value added courses,

Thrust an development of knowledge and skills are provided through valse added
COUrses.

The Council perused the svatems Followed for conducting the value added course amd
syigested g mmprosvye i furiher.

(Annexure - 15)
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liem —17
To report about minutes discussed in the planning and monitoring board.

The council perused the documents produced by various committees and discussed
ahout the planning and monitoring board

The council approved the decision made by the planning and monitoring hoard

{Anmexuare — L]

ltem — 18

Ta report aboul the Feedback review committee

The stakeholder feedbacks on curriculum and syllabus were discussed and
suggestions/Action taken were given by Feedback Review Committee for the further
improvements in Academic process.

{Annexare - 17)

ltem — 19
T report about Centre for Research and Development activities.
Research and Development activities are presented 1o the council.

The Council perused the details and suggested Lo initiate the research and
development for the fculty and student

(Anoexuare - 18]

ligm —~ 20

To report the funciioning of vanous cells and forums.

The council peruses the details and congratulaied for the activities conducted by
varigus cells and forwm and suggested 1o improve the various activities by the cells
and forums.

Tao report ahoul the Formation of 11 Cell.

The council peruse about the details of the formation of 11l Cell and suggested 1o do
activities and encourage the students achivities

To repont about the Function of commilices.

The eouncil approved the various function and aclivities done by the commilfee report
aiven and approved the process,

Toyreport aboaut PALS Actividies.

PALS aciivities ave presented to the council
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The Council congratulited the members of PALS committee for conducting
acivifics.

Ta report about funciion of |E Chapter.

The programs conducted in the IE Chaper dedails were presented to the council and
the council discussed and appréciated.

The Council also suggested to improve the activities lor student’s benefit
{Annexure - 19)

ltem — 21

Ta report about Consultancy works &Industrial training activitics.
Consultancy works &Industrial training activities are presented o the council,

The Council perused the details about the Consultancy works &lIndustrial raining and
suggested 1o initiate more Consuliancy works &Industrial training for the faculty and
sludent

(Annexure - 2{0)

ltem —22
I'a report about social aclivities.
The varous activities like NSS and LRBA were reported 10 the council members.

{LIBA) Unnat Bharat Abhyian conducted events in schools and free books were
distribaned.

The council suggesied in do more activities for the benelit of the students

{Annexure —21)
[tem — 23

To report about the Placement details of 2015-2019 batch of students.

The Council perused the placement details of 2015-2019 baich of siudents and
appreciated the effort taken 1o place maximum number of siudents in reputed
Companics

(Annesure — 22}
frem ~24

To report aboul Alumm siudents details.

T subwnit the details abowt the contribution made by the alumni for the welfan: of the
college and fellow studenis,
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The members of the Governing Cooncil thanked the aluminous who have made [iberal
donation for the welfare of the college and their fellow students.

{Annexure — 23)
=15
To report ahout other activities in Library details

The details of library additions are presented o the couneil, The Council perused the
details.

{Anmexure — 14)

liem -26
Any other matters and suggestions,

To report abaut other activitics.

To report about other activities 1o be implemented for the forthcoming academic
years,

{Annexiire - 15)
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The Principal and Member Secretary of the Governing Council extended a warm
welcome and thanked all the members for sparing their valuable time to make it possible 1o
aticnd this mecting. Then, the items lisied on the Agenda are taken for discussion one by one.

The minutes of the meeting are as follows:

Item -
To confinm the minutes of the previous Governing Council Meeting.

The minutes of the 7 Governing Council Meeting held on 10.03.2017 is presented to
the members. The members noted the minutes and approved the same.

Item -2

To review the action taken on the minutes of the previous Goveming Council
meeiing.

Action taken report on the minutes of last meeting held on 10.03.2017 is presented 1o
the members of Governing Council. The members noted the action taken reporl.

{Annexore - 1)

Hgm -3

Ta perused the node of the principal on the academic and athers important achiviies
during the period 20017- 2018,

Th report generated from ERP was reviewed and verilied.
I'he Annual Performance Audit and Annual report were reviewed.

Mhe performance appraisal of Teaching and Noa-teaching stafl was reviewed and the
appreciation details and action taken was discussed.

e members of Department Advisory Cammittee forall depariments were approved.

I'he council perused the note of the principal on the academic, Choice Based Credin
System was inroduced 0 the academic year and other importanl activities of the
civl lepe

{Annexure — 2}
[tem - 4

To repon abouot the [QAC report and approval.
The Annual Performnance Audit and Annusl repon were reviewed

The council approved and msisted 10 fulfill the needs as per the report given and
apprived the process.

{Annexure - 1)
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licm -5

To report about the important communications, policy decisions received from
Government, AICTE, DOTE, University, etc,

he Council perused the details.

(Annexure — 4)

liem -6

Submission of University Examination results for December 2016 and May 2017.

University Examination for December 2016 and May 201 7Resull analysis was
produced and discussed in the meeting.

The Cauncil perused the details and insisted to improve the results in the forthcoming
SCMESICTS.

{Annexure — 5)
ltem -7

To repart about the Extension of AICTE Approval 2018-19

Ta report about the University alfiliation 201 7-18.

Tao report about the sanctioned intake and admissions for 201 7-2018..
Report on admission made in the academic year 201 7-20148.

As per the Policy document framed for the admission hased on scholarship, Meril
stusdents-Economically weaker section students Sports achieved students

Scholarship admission was done by the Scrutinizing commiftes as per the procedure
the list is enclosed and it was approved by the Goveming Council

I'he details are presenied to the Governing Council, The Council suggesied 1o
improve admissions in PG courses the council members approved.
(Annexure — b}
liem -8
Fo repant abaout the progress in NBA process,
The couneil perused the progress in MBA sccreditation process for all the courses.

I'he Couneil asked 10 complele the NRA process in lime.

(Annexure - 7)

}‘i' i

K 8 R, INSTITUTE FOR
ENGINE= Y 3 HOLOEY,
"I_:. '-;.i-|
Pirws T 4 ULk,



To peruse the budget proposal for the academic year 2018-2019

The budget proposal for the academic vear 2018-2019 is presented to the Council and
it is perused by the Couneil

To peruse the Audited Statement ol Accounis for the academic year 2016-2017

The audited staterment of accounts and income, expenditure statements of 2016-2017
are presented o the Council and are perused by the Council.

{Annexure — 8}

ligm — 10
Ta report abaut the Moll signed with various organizations,
The council peruse the details of the Mol signed by the departments

{Annexure — 9)
liem — 11

Tao ratify the selection made by the Stalf Selection Committes

The details of staff selection made by the sclection commitiee for the academic year
2018-2019 and number of stafl required for the next semester 15 presented Lo the
Gioverning Council.

The Council ratified the selections made by the s1afl selection commitiee [or Lhe
variauws departments

(Anmexure -

Tem — 12
To report about department wise faculty details,

Department wise facully details are presented i the council. The Council perused and
recorded the details of faculty members in cach department for the academic year
2017 -18,

(Annexuare - 11)
lem - 13

To report about Paculty Develapment activities.

Faculty Development activities are preseénted {0 the council

The Council perused the details and suggesied o improve faculty publications and 1o
conduct more workshaps for empowering laculiy in doing research and leacking. The

Council asked 10 encourage faculty W regisier for doing Ph,

(Annexure - 12]

PRINCIPAL,
K. 5. R INSTITLTE FOR
EWGINEETST z T CHRGLIEY,
M.B =

i"‘l."".'\--- Tk -y [ L'-LL



ltem — 14

To report about the Value added courses,

Thrust an development af knowledge and skills are provided through value added
cOrses.

The Council perused the systems followed for conducting the value added course and
suggested Lo improve. il ferther,

(Annexure — 13)
liem <15

To report aboul minutes discussed in the planning and monitoring board.

I'he council perused the documents produced by various committees and discussed
about the planning and monitoring board,

The council approved the decision made by the planning and monitoring hoard

{Annexare - 14)

liem - 16
Ty report-about the Feedhack review commitice
The sakeholder feedbacks on curriculum and syllabus were discussed and

suggestions/Aclion taken were given by Feedback Review Committee For the further
improvements in Academic process

{Anpexure - 15)
Ibem — 17

l'o report about Centre for Research and Development activities.
Research and Development activities are presented (o the council.

'he Council perused the details and suggested 1o initiate the research and
development for the faculty and student

(Annexare - 16}
licm —

Foreport about PALS Activities.
PALS activities are presented o the coungil

The Council congraulated the members of PALS committee for conducting
activitics

The Council also sugaested to improve the activities for student’s benefit

(Annexure — 17}
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Toreport about functron of IE Chapler.

The programs conducted in the 1E Chapler details were presented to the council and
the council discussed and appreciated.

{Annexure — 1§)

To report aboul Students Development activitics.
Students Development activities are presented 10 the council.

The Couneil penesed the details and suggested to have remedial coaching for weak
students. The Council also suggested making the students to do their projects of their
o in recent trends like Intemet of things eic.

(Annexure - 19)
licm — 21

To report the functioning of various cells and forums,

The council peruses the details and activities conducted by the various commitices
and suggested to improve the various activities by the cells and forums.

To report about the Function of commitiees.

The council approved the various function and activities done By the commitlee repor
given and approved the process,

It was decided 1o initiate the ECO CLUB in our club and necessary steps were taken.

The council approved and appreciated the activities done by various commitless

{Annexure — 20
ltem — 22

To report aboul socul sctivities
The various activitices like NS5 were reported 19 the councill members,

In addition action was taken o attach with LURA- Unnath Bharath Abhyian activities
and sieps wene imtiaied

he council approved and sugoested 1o do more activities for the benefit of the
sitdenis

{Annesure — 21




liewm — 23
Ta report about the Placement details of 2014-2018 hatch of students.

The Council perused the placement details of 2014-2018 batch of students and
appreciated the effort taken o place maximum number of students in various
COMMIpanies,

(Annexure —22)

Item — 24
l'o repont about Alumni students details.

To submit the details about the contribution made by the alumni For the welfare of the
callege and fellow students,

The members of the Governing Council thanked the aluminous who have made liberal
donation for the welfare of the college and their fellow students.

Alumni Association inducted the Alumni of 2016-17 and the details are presenied o
the council.

The Council perused the details and Congratultated the Association.

{Annexure — 23]
Ttem 25

T'o report about olier activities in Library details

The details of library additions are presented 1o the council. The Council perused the
details,

{Annexure - 24)
ftem -~ 26

Any ather matters
1o report aboun other activities.

To repont about other activities 10 be implemented for the forthcommg academic
vears,

{Anncxore — 25)
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T GOVERNING COUNCIH, MEETING
The?  Governing Council Meeting s held  on 10.032017(Fridayjat
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The Principal and Member Secretary of the Governing Council extended a warm
welcome and thanked all the members for sparing their valuable time to make it possible w
attend this meeting. Then, the items listed on the Agenda are taken for discussion one by one.

The minwies of the meeting are a5 follows;
biem — 1

T confirm the mimutes of the previous Governing Council Meeting.

The minutes of the 6" Governing Couneil Mecting held on 20.02.2016 is presented 1o
the members, The members noted the minutes and approved the same.

Item -2

To review the action taken on the minutes ol the previous Goveming Council
mcEling.

Action taken report on the minutes of last meeting held on 200022016 is presented 1o
the members of Governing Council. The members noted the action taken report.

{Annexure — 1)

liem -3
To report about the 1QAC report and approwval.

The council perused the documents produced by various commitiees and analyzed the
nature of work and the discussed about the enhancement in the particular area.

The Annual Performance Audit and Annual report were reviewed.

The council approved and msisted w TuIRl the needs as per the report given and
approved the process.

(Annexure — 1)

tem -4

Ta perused the note of the principal on the academic and others impostant activities
during the period 2016 - 2017

The réport generated from ERP was revievwed and verified.
The Annua! Performance Audit and Annual repont were reviewed.

The performance appraisal of Teaching and Non-lesching stafl was reviewed and the
appreciation details and action aken veas discussed.

Fhe 1R paticy ol the ingitution was reviewed and approved

The service rules ol the instiulion was reveewed and approved.
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The members of Depariment Advisory Committee for all departments were approved.

The council perused the note of the principal on the academic and other important
activities of the college

{Annexure — 3)

Ligm -5

Ta report about the imporant communications, policy decisions received from
Covernment, AICTE, DOTE, University, etc.

The Council perused the details,

{Annexure — 4}
liem -6

Submission of University Examination resufts for December 2015 and May 2016.

University Examination resulis fior December 2015 and May 2016 was analysed and
discussed in the meeting.

The Council perused the details and insisted to improve the results in the forthcoming
semesiers,

{Annexure — 35)
ltem -7

Tor report about the Extension of AICTE Approval 2017-18

Ta repant about the University affiliation 2016-17.

Tao repor about the sanctioned intake and admissions for 2016 -2017.
Report on admission made in the academic year 2016- 2017,

As per the Policy document framed Tor the admission based on scholarship, Mern
students-Feonomically weaker section students Sporis achigved students

Scholarship admission was done by the Scrutinizing commitiee s per the procedure
the list is enclosed and it was approved by the Governing Council

The details are presented 1o the CGoveming Council. The Council suggesied 1o
improve sdmissions in PG courses the council members approved.

{Annexure — )
Ttem -8

Fex et aboit the proposal for Applying MBA for all the courses.

It was suggested o apply for NBA Accreditation for all depariments, It is supgesied
o submit SAK by September 200 7 and 10 proceed with the docomomation process,

y {Annexure - 7)
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Tao peruse the budget proposal for the academic year 2017-2018

The budgei proposal for the academic year 2017-20 18 is presented to the Couneil and
it is perused by the Council.

To peruse the Audited Staterment of Accounts for the academic year 201 5-2016

The audited statement of accounts and income, expenditure statements of 2015-2016
are presented 10 the Council and are perused by the Council.

(Annexure — §)
ltem — 10

To report ahout the Moll signed with various organizations,
e council peruse the details of the Mol signed hy the depariments

(Annexure —9)
Item — 11

Fo ratily the selection made by the S1al Selection Commitlee

The details of stafi sclection made by the selection comimittes for the scademic year
2017-2018 and number of siafl required for the next semester is presented (o the
Govemning Council.

The Council ratified ihe selections made by the sall selection committee for Lthe
various depariments.

{Annexure - 1)
ltem — 12

Te report abowt department wise faculty details,

Department wise facully details are presented to the council. The Council perused and
recorded the details of faculty members in each department for the academic year
2016-17

(Annexure - 11)
Hem — 13

I'o repont about Faculty Development activities.
Faculty Development activities ire presented (o the council

The Council perused the details and suggested to improve facufly poblications and io
conduet more workshops for empowering faculty in doing research and weachimg. The
Council asted o encourage Gaculty 1o regisier for doing Ph.1).

{Annesure - 12)
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licm — 14

To report about the Value added courses.

Thrust on development of knowledge and skills are provided through value added
COUrses.

The Council perused the systems followed Tor conducting the value added course and
suggested o improve i further,

{(Annexure — 13}
ltem <15

To report aboul minutes discussed in the planning and monitoring board,

The council perused the documents produced by varicus committees and discussed
dboul the planning and monitoring board.

The council approved the decision made by the planning and monitoring board

{Apnexure - 14)

ltem ~ 16
To report about the Feedback review commilttoe

The stakcholder fecdbacks on curmiculum and syllabes were discussed and
suggestions/Action laken were given by Feedback Review Commiltee for the further
ImpEovenscnls in Academc process.

(Annexure - 15}
figm — 17

To report about Centre for Rescarch and Development sclivities.
Research and Development activities are presented 1o the councit,

The Council perused the details and suggested o initiate the rescarch and
development Tor the faculty and students benefits,

(Annexure = 16)
liem —

To report about PALS Activities.

PALS activitics are presented 1o the council

he Council congratulated the numbers of PALS committes for iniliative
I'he Cauncil als supgesied Lo improve the activities o student”s beneli.

fAnnexyure — 17)
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ltem — 19

To report about Students Development activities,
Students Development activities are presented to the council.

The Council perused the details and suggested 10 have remedial coaching for weak
students, The Council also suggested making the students to da their projects of their
awn in recent tremds like Internet of Things etc.

(Annexure - 18)
Ein —

To report the functioning of various cells and forums.

The council peruses the details and activities conducied by the various commiliees
and suggested Lo improve the various activities by the cells and forums.

Ta report abaut the Function of commitiees.

The council approved the various unction and activities done by the commitiee report
given and approved the process,

The council appreciated the activities done by vanious commitiees
(Annexare — 19)
m—2
Ta report about social activities.
The various activitics like NS5 were reporied 1o the council members.
The council sugeested o do more activities for the benefil of the students

{Amnexiire — 20}
licm — 22

T report ahout the Placement details of 2013-2017 batch of stsdents,

The Council perused the placement details of 2013-20017 hatch of Students and
appreciated the effort taken 1o place more number of students in varkous companies.

(Annexure = 21)
fom — 23
lor report ahout the getivities in the Alumni Association

Alumni Association inducted the Alumni of 200617 and the details are presented (o
the couneil.

The Council perused the details and Congratulated the Association.

(Annexwre — 212)




lem -24
To report about other activities in Library details

The details of library additions are presented to the council. The Council perused the
details.
{Annexure — 23}
Item — 25

Aoy other matiers
T report about other activities.

To report shout other activities 10 be implemented for the forthcoming academic
VEArS.

(Anpesore — 24)
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The Principal and Member Secretary of the Governing Council extended 2 warm
welcome and thanked all the members for sparing their valuable time to make it possible
attend this meeting, Then, the items listed on the Agenda are taken for discussion one by one.
The minities of the meeting are as (ol lows:

Ticm — 1
To confirm the minwes of the previous Governing Council Mecting,

The minutes of the 3" Governing Council Meeting held on 12.02,2015 is presented 1o
the memhers. The members noted the minutes and approved the same.

To review the action taken on the minutes of the previous Govemning Council
mecting.

Action taken report on the minutes of last meeting held on 12.02.2015 is presented (o
the memhers of Governing Council. The members noted the action taken repot

(Annexure — 1)

Tem — 3
T report about the IQAC repor and approval.

The council perused the documents produced by various commitiees and analyzed the
matisre of work and the discissed about the enhancement in the particular area.

The council approved and insisted o fulfill the needs as per the report given and
approved the process.

{Annexure — 1)
Item -4

To perused the note of ihe principal on the acsdemic and others imporiant sclivilies
during the period 2015 - 2006

Strategic Plan of the Institution was approved.

The format of Annual Performance Awdit was approved.

The lormal of Annual neporl was approved

The members of Department Advisory Commitiee Tor all depaniments were approved

The council perused the note of the prncipal on the acadermic and other important
activities of the college

(Anpexure — 3)
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Hem -5

To report aboul the imporant communications, pelicy decisions received from
Crovernment, AICTE, DOTE, University, elc.

The Council perused the details.

{Annexure - 4)

liem -6

To report about the Extension of AICTE Approval 2015-16

To repon about the University affiliation 201 5- [6.

Tis report about the sanctioned intake and admissions for 2015 -2016.
To report about the research centre recognition.

The details are presented to the Governing Council. The Council suggesied to
improve admissions in PG courses. The approval of the research centre presented for
the council membsers.

{Annexare — 5)
tem — 7

Report on admission made in the academic vear 2015- 2016.

As per the Policy document framed for the admission based on scholarship, Meril
sludents-Feonomically weaker section students Sports achieved students

Schalarship admission was done by the Serutinizing commiilee as per the procedure
the list is enclosed and it was approved by the Goveming Council

{Annexure - 6)
ltem — §

T peruse the budget proposal For the academic year 2016-2017

The budger proposal for the academic year 2016-201 7 15 presented (o the Council and
it 15 perused by the Council.

To peruse the Audied Statement of Accounts lor the academic year 2014-2015

I'he audited statement ol accounts and income, expenditure statements ol 2014-2015
are presented ko the Council and are perused by the Council

(Anmexure - T)
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Hem — 9
To report about the Moll signed with various organifations.

The council perused the details of the Mol signed by the departments

{Annexure - 8}
Item — |

To raiily the selection made by the Stall Selection Committee

The details of staff selection made by the selection commitiee for the academic year
2016-2017 and number of safl required for the next semester s presented (o the
Governing Council.

The Council ratified the selections made by the siafl selection committee for the
variouws depariments.

{EAnlunrc— @3
Ttem — 11
To report about department wise faculty details

Diepartment wise faculiy details are presented 1o the council. The Council pl:n:s_ud and
recorded the details of faculty members in each department for the academic year
2116-17.

(Annexure -1}
ltem - 12

Torepont about the Value added courses.

Thrust on development of knowledge and skills are provided through value added
courses,

The Council perused the sysiems followed for conducting the value added course and
sugoested o improse it further.

{Annesure -1}
Ltem <13

To report sbout minutes discussed in the planning and monitoring hoard.

The council perused the documents produced by various commitiees and discussed
abaut the planning and manitaring board.

The council approved (he decision made by the planning and monitaring board

(Annexare - 12)
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ltem — 14

To report about the Feedback review committee

The siakeholder feedbacks on curriculum and  syllabus were discussed and
supgestions'Action taken were given by Feedback Review Committee for the further
improvements in Academic process.

(Anncyure — 13)

Trem — 13
To repont abaut Faculty Development activitics.
Faculty Development activities are presented (o the council,

Ihe Council perused the details and suggested to improve faculty publications and to
conduct more workshops for empowering faculty in doing research and teaching. The
Council asked o encourage faculty 1o register for doing Ph.T).

(Anpexure — 14}
ltem ~ 16

To repont about Students Developmen! activities,
Studems Development activitics are presented 1o the council.

The Cauncil perused the details and suggested o have remedial coaching for weak
students. The Council also suggested making the students 1o do their projects of their
own in recent rends like Intemed of Things etc.

(Annexure — 15)
Tiem — 17
To report the functioning ol various cells, forums- Formation of various commitiess.

The council approved the various actions in the Resecarch & Development cell
activitics, [ ligher Cducation cell

The council appreciated the EDC Cell and do more innovative for the students
benelis,

The Functions in the Staff club activities, HoDs Commitice AT were analysed and
approved.

The formation of SCAST Cell, Alumni cell 1STE Chapter, Club activities like Y0OO0GA,
MLUSIC SCIENCE, |LINGUA, TAMIL MANDEAM, CULTURAIL were conducicd.

As per the direction from the university Antiragging Committes (ARC),
Cimievance Appeal commintes was fonmed and 15 in [unctionimg,

I'he council peruscs the details and suggested to improve the various activities by the
cells and approved the pobicy Framed by the varkows comminees.

(Annexare — 1)
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liem — 18
To report ahout social activities.
The various activities like NS5 were reported to the council members.
The council suggested to do more activities for the beneft of the students

{Annesore - 17)
liem — 1%

Ta report about the Placement details of 200 [-2015 batch of students,

The Council perused the placement details of 201 1-20035 haich of students and
appreciated the effort taken to place maximum number of students in reputed
COMTIPanics.

(Annesure — LE)
ltem —20

To report ahout the Formation of Alumni Association

Alumni Association was formed from this year and will be effective from 2015-16
onwards and the details are presented o the council,

The Council perused the details and Approved the Association.

{Annexure — 1)

liem 21
To report about uther activities in Library details

The details of library additions are presented Lo the council. The Council perused the
details.

(Annexire - 20}
Ttem — 22
Any alther matiers
To repont abowl oiher activities o be implemented for the fornthcoming academic

Years.
(Annexore — 21}
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