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ABOUT THE INSTITUTEON

KSR Educational lnstitutions are small steps towards literacy, made into a
giant leap in education - Seventeen institutions, 400 acres, 50,000 students, 5000
faculty, Kindergarten to PhD. level, Engineering, Dental, Nursing, Science and
Humanities, Management, Polytechnic, Industrial Training, Schools; all in one
campus in Tiruchengode, Tamil Nadu. Lion Dr. K. 5. Rangasamy MIF Founder-
Chairman hails from rural background whose dream in uplifiing rural into an
educational thub offering quality education is made reality now.
K S R Institute for Engineering and Technology was founded in the year 2011 by the
man of great insight, Thiru. R Stinivasan. He is the younger son of
Lion Dr. K.S. Rangesamy whose altruism enlightens the society. KSRIET contains
well qualified and handful experienced faculty members who act as mentars &
facilitators for the students to create a comfort learning 2tmosphere and o produce

skilled engineers with human values. The college provides the following courses:

DUndergraduate Courses:

< ComputerScience and Engineering -
Electrical & Elactronics Engineering
Electronics & Communication Engineering
Information Technology

Mechanical Engineering

Biomedical Engineering

oo &

Pozt Graduate Courses:

% Embedded System Technologies
% CAD ) CAM

& Software Engineering

% Big Data Asslytics

Our faculty meembers have published more than 200 research papers in
International Journals and 150 papers in National Journals. Our students bagged 1
GOLD Medal and 14 University Ranks from Anna University, Chennadi. Students

make use of e-box e-learning resource o enhance 24x7 develaping skills on C, data
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structures, Java programming and debugping. KSRIET provides higher education
opportunities and make students appear for various entrance examinations. Also,
Entrepreneurship Development Cell (EDC) at KSRIET creates business ideas among
the students. KSRIET offers training program on Technical Skills, Soft Skills, Verbal
Ability & Aptitude and student’s performance are assessed during training. Alumni
portal is installed to connect the passed out students of KSRIET for the betterment of
the current and future KSRIETians. As per the puidelines of Anna University,
Chennai "Students Counselling centre and as per AICTE Instructions, Online
Grievance Redressal System is available for faculty members, staff members,
students and parents.

Step by step progress 15 the noteworthy feature of our college. KSRIET has
received a plenty of Rankings and Awards for Academic Excellence, These
attainments have been motivating the Institute to proceed further in a fruitful way
and making our students shine in all the domains. The Institute’s Ranking and

Awards are as follows:

# UG programmes MECH, EEE, ECE, CSE, IT except BME (started in the year
2020) are accredited by NBA

\I’

One among 4 colleges in Tamil Madu and 29 Colleges in India in Achieving
Best Practices in AICTE Approved Institutions

~ Secured 9 Rank in Top Engineering Colleges of Excellence in Competition
Success Review by GHRDC Engineering College Survey 2017 I

» Accorded PLATINUM RATING in AICTE - CII Survey of Industry Linked |
Technical Institutes 2020

» Categorized as “BAND B’ Institutions (Rank Between 26 to 50) in private
self-financing colleges in India by ATAL Ranking of Institutions on
Innovation Achievements - ARITA 2020

# Ranked in top 200 Private Engineering colleges in India & Top 100 Private
Engineering colleges in south India by The WEEK - HANSA RESEARCH
BEST COLLEGE AND UNIVERSITY Survey 2020,

# Ranked in Top 25 outstanding Engineering Colleges of Excellence in India by
CSR - GHRDC Engineering Colleges Survey 2021

s |
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VISION
To become a globally recognized Institution in Engineering Education,
Research and Entrepreneurship
MISSION
# Accomplish quality education through improved teaching-learning
process
# Enrich Technical Skills with state of the art laboratories and facilities
% Enhance research and entrepreneurship activities to meet the industrial
and societal needs
CORE VALUES
To achieve vision and mission, we commit £o our core values of
Academic Excellence
# Integrity
Ascountability
Attitude
Human values and Ethics
Student Centric
Collaboration

SWOC ANALYSIS

Strengths:
State of Art infrastructure and Laboratories
Committed management
Quality and Competent faculty
Academic freedom
Faculty retentiom
Vibrant Training and Placement cell
Internships and Excellent Placement Record
Mentoring and counselling
Well established library
10, Research laboratories and publications
11. Industry Collaboration
12. Delegation of power and ownership

o T R
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Weakness:

Mast of the students are first gmd uates

2. Many students with average communication skills
3. Shortage of skilled staff
4. Less faculty members with industry experience
5. Lack of core placement
6. Lack of understanding of HE policy and dissemination
Opportunifies:
1. Eligibility to become an autonomous institution
2. Skill development programmes and trainings from first year onwards
3. Support for career and self-development of faculty members
4. Enriching interpersonal skills of students through wvarious Forums,

Cells and Clabs

Alumni support for knowledge sharing, projects, internships and
Placements

6. Placement opportunities in Tier 1 industries

7. Strengthening Collaboration with industry in innovation, resgarch,
consultancy, training and internship through MolUs
8. Eligibility to apply for more funding schemes
Challenges:
1. Retention and Recruitment of competent faculty members
2. Implementation of NEP in affiliated institutions
3. Attitude and Mindset of Gen £ students
4. Entry of many deemed universities
5. Rapid r;'E'uange in tm:]mnlngius

Mot

K3 1 INSTITUTE FOR
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LONG TERM GOALS

K S R Institute for Engineering and Technology is committed to
provide Quality Educstion and Training to make students outshine m the
fields of Science, Engineering f Technology and make students proficient to
meet the changing and challenging needs of society and indusiry by
executing the following initiatives:

@ lmproving the competency level of the faculty and keeping them
always innovative in the methods of teaching-learning process

% Sustaiming the state-oi-theert infrastructure and amicable leaming
ambience

Contributing to the academic excellence and in-depth knowledge of

students =

Providing handful opportunities for Research and Development
Programs

Having Tie-ups with industies to update the latest trends and make
studens industry veady engineers

Educating moral and ethical values to realize the societal needs

Assuring continual enrichment of Quality Management System

.
HF-’.IHE-IFA:L_
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7. YEARLY OBJECTIVES

| Academic year !

Objectives

' 20271 - 22

@
ot
o
o«

To get MAAC status
To get Antonomous status.
To get Permanent affiliation from University

Tao get research centre approval for physics, mechanical
and computer science departments

@ NBA status renewal

To get 12h

To introduce new UG and PG courses on emerging
technologies.

To get NIRF ranking

Increase in intake

To establish Startups

To launch journal by Institution
To establish digital campus

2023 - 24

G o Qo D B Dl B B D D

To get more Patents

Admission of international students

To establish TEl

To get More consultancy work

To improve h index of institution above 25

To receive Clean & Smart Campus Award from AICTE
To get research centre approval for IT and chemistry

departments

2024 -25

Ll

L B

To get College with Potential for Excellence (CPE)
award from UGC

To get listed in Top 100 in NIEF ranking
To establish Research & Technology park
To create Skill development centre

Signing MaUs with international universities for
academic and research collaboration

2025-26

o %

&

Eu]

More than 70 percent faculty with PhD

Faculty and student exchange programs with foreign
universities

Research centre approval for ECE

Institution Journal with scopus index

KSRIET - Strategic Plan 2021-2026 PI RS i
K & R INSTITUTE - J
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Strategic Goals

S.Na. Strategic Gosls |
1. Digital Campus and e-Governance |
| 2. | Accreditations and Rankings
3. Physical Infrastructure
4., Academic Excellence _
Innovation, Research and Development
_én. Industry Collaboration :
| 5 Library Infrastructure N
8. | Financial Management
9. I Skill Dﬂw;lﬂpmcnt and Placement _
10. | Attraction and Retention of Competent Faculty
11. | Quality Assurance and ﬁﬂdit-ﬂj’ﬂﬂmﬂ N
‘ 12. | Input Quality
| 13. | Entreprencurship Development
14. | Extra-curricular and Co-curricular Pu:; vilies
15, | Career Guidance and Support
16. | Alumni Engagement
| 17. | Institutional Branding and Outreach Program
| 18. | Quality of Campus Life ‘
19, | Internal Fund generation
20. | Global Initiatives
Uo7
‘ KSRIET - Strintegic Plan 2021-2006 RYOINEERI. -
K & f
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core values, inputs from stake holders and SWOC analysis,
the following strategic goals are arrived for the development
of institution.
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Achﬂn Plan

1. Digital Campus and e-Governance

: STRATEGIES | TASKS '

¢ To  establish a campus with di!-_,'il‘-\':ﬂl:
infrastructure and technology to be open,

Digital Campus connected, adaptable and future proof :
< To provide end to end digitization of teaching,
]learning, research and administration process
P Es:abhs.hmg E-Governance
& CMS5 Data analysis
< 36l degree feedback
E - governance i
i % [E-circulars and E - approvals
< Digitizing all documents
: % Facilities to get Data anytime and anywhere
- Guiding, Reviewing and approving pcnhnes

Monitoring Institutional Performance

&
:-

Governing Council % Feedback mechanism for better governance
"2

: Implementation of suggeshons  given b}
' governing council. :
? ...................................... : ---------------------------------------------------------------------------------------------- <
f 4 Revision of Vision and Mission and |

dissemination "

: Vision, Mission : & Revising short term and Long term Goals
: Quality policy and : - ; ;
: Cols % Revising Quality Policy
© o Seiting strategic goals and action Plan for:
EVETY pProcess

|-"r"|N'“IF'.*I
K 5 R INST =R
- ; S ciiE A —— ]
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Ge[-hng 'Iler -1 MBA accredltatmn
Getting NAAC A++ acoredilation

Accreditation i
Getting Autonomous

Getting permanent affiliation

College with Fute;mm for Excellence (CPE) I.w
UGC :

Getting Clean & Smart Campus Award from }

Awards and s ARTE
£ Getting NIRF ranking

Getting 12b status

Participating in surveys b0 get national Iwel

Adequate Classrooms, tutorial  halls andg
seminar halls for new programmes

Smart classrooms with multimedia support
hModernization of library

R & D Labs with latest tools

Industry supported Labs

Project Labs

Modern Tools for Teaching & Learning Process §
Establishment of Teaching Imn;g Centre

To Estabhsh Clﬂud Storage and Server
To increase infernet bandwidth upto 80 Mbps

*?'E*l:-"bﬂ-%'?*?'}*}

To upgrade the existing computer systems and

aCCessOres ;
o oy o o e 5 i s i e ¥

Mok ?
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TASKS }

B e e LR R B E g e S S B L L A S NS R RN T I R e
% Enhancement of facilities in boys and ladies ;
hoste] :

: % Indoor and outdoor facilities for sports andé
Hostel, Sports and ERNCh
Canteen % To establish sports academy with international

: standards :

% Canteens to provide hygienic food w:mé

affordable price
: % Tree plantation
i P Landscaping
_ : & Rainwater harvesting
: GreenCampus .
= : % Solid waste management
E 4 Energy management
: % Restriction to plastic usage

PRINCIPAL
K S |2 INSTITUTE FOR

i

KSRIET - Strategic Plan 2021-2026 K S R KALYI NAGAR. Page 11
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R R - T R N e ) WS
: ; % Strengthening the academic prugmmmesé
and creating excellence fo meet the!
challenges of highly competitive and global
workforce
< Constitution of academic teams to visitjf
premier institubons to formulate Is-e5t
practices in  Teaching-Learning  and ;
Evaluation Process i

% Enhancing pedagogic skills needed for |
effective  implementation of tea.:hing-g
learning process

% Developing and nurturing mmpetenciesé
needed for integrating technology m

teacl'ling, leam.ing and evaluaton processes

SR EEEL A

. -~
4, Academic Excellence f
I
|

Establishmentof { @ Providing academic mdependence with
i Teaching Learning : accountability i

"
-

Improving student engagement and student

| = _ academic development through communities ;
of practice. :
i 4 Conducting orientation programs to new |

i faculty members
P g

-

Providing information literacy to faculty |
members
i % Organizing workshops on Outcome Based :
i Education :

z i % Organizing workshops on ICT tools for:
:  online learning, assessment and evaluation

e

Establishing smart classrooms and e-learning ;| |
: facilities
% Organizing guest lecturers to teach advanced
: kechnologies in a course by industry experts :

"
........................... -

L - EEEEELEL]

N

FELE
b |
T
1

KSRIET - Strotegic Plan 2021-2026 ENGINEERILG AND TECHNOLOGY,  guge 12 |
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Designing curriculum as per all graduate
attributes, expectations of stake holders and |
premier institutes as benchmarks E

LY
e

% Involving  industry  experits in framingé
curriculum and syllabus '

i < Defining course outcomes, Programme }
outcomes and Programme specific outcomes

% Preparing a detailed Course Plan as per |
academic calendar and focusing QOutcome

Curriculum Design : Based Education
and Course Plan ¢
based on Outcome < Using different teaching pedagogies with |
Based Education various leaching aids to make the students
interactive in the class :

% Using wvarious ICT tools for teaching, |
assessment and evaluation :

+ Encouraging participative learning
% Developing e-learning content for all courses
“ Preparing courses for MOOC platform

4 Using Learning Management System f-:n
support students ’

Wb
WCIFAL.

KSRIET - Siratggc Plan 2021-2026 ENGINEERILG AND 1|,=g|-|r:r:r:_u.3;', lf’dgt.l'j
K.o8 = HALY| NAGKER,
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Activity based learning
Participative learning
Project based learning
Experiential learning
Case Studies

Flipped Classroom

Problem based learning

Expanding
=. pedagogical :
i approaches and Use | & Fishbowl Discussion

Reciprocal teaching

i of Active learning |
: tools and techniques : Role Play
; forcontent delivery : & Jigsaw Teaching Technique

and assessment
Think/Share/ Pair Technique

Brainstorming

» Virtual Lab
Implementing ~ Bloem’s Taxonomy in
assessment :
Assessing learning outcomes based on
quizzes and assignments :

Implementing Continuous progress }
assessments to measure outcomes "

Class Committee Meeling

Academic review Meeting,

Promote increased Omnline Feedback system
: faculty-student i
: and student-student
interaction ¥ Mentoring by faculty

Peer assessment / review

Mentoring by students

EEFMMISAREE

Contribution of advanced leamers

EECIEEEE L]

KSRIET - Strategic $lan 2021-2025
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i o Pian.nmg EITEIl'EEIEEII}" aru:l alIncahng s]ml:e i
: i and technology to facilitate interdisciplinary
: collaborabions
Develop more < Encouraging students to take MOOC courses
interdisciplinary. | like WPTEL, SWAYAM, Coursera, Udemyg
: learning ; e
: opportunities for all
: studetits : <% Opting interdisciplinary Open  Elective ¢
: _ Courses
, < Encouraging students to take

mberdxsciplmar}? projects

= =
= 1 5
R LT EEE e PR T e TP P hvpamaa e e e e e e T T -
n

% Organizing faculty development ngrEI]TLE
on latest technologies ]

Upgrading : 4 Deputing faculty and staff for c‘nmpEL'en-:E

faculty and staff development to industries
compelence and 5
Facuit}r Development : % Improving Techno Savvy Skills of faculty

Programs i < Motivaling faculty to take latest technulngy:i
5 courses in NPTEL, SWAYAM, Coursera, i
Udemy etc.

|
% To address issues related mainly to student
behavior, interpersonal relationship,

Student Quality effective use of infrastructure
Circles :

|

I

I

I % To involve student participation in Qua]jtyg
: Maintenance
|

|

I

I

0l z
------------------------------------- . - EEEEELLEER " EEEELEE]
r

% To improve teaching -learning process

Faculty Quality

Cireles i @ To improve inter-disciplinary research
amm‘lg the f&n:'ult}r

o Tn improve the readmg ]‘l-EII}II:E cuf far:u]t}r and
inculcate the reading culture among the
faculty members in the institute

Reading Club
Activity for faculty

JIPIhIr«cuuu_

KSRIET - Strategic ®lan 2021-2026 ENGINEERIAG AND Tbr:*mmL{J::ﬁ Bage 15
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5. Innowvation, Research and Development

FETPISPTRaT e
H

E & D activites

e TAE ?‘-5 arm N
Enmurﬂgmg ﬂ'u:* }acuif} t[ﬂ purﬁuﬂ J"h D :
Encouraging faculty to attend Seminars, |
workshops, FDPs, conferences and online
courses  for  acquiring  maultidisciplinary
knowledge |
Encouraging faculty members to organize a' E
greater number of FOPs, Workshops, STTPs h::-

strengthen their domain experbise :

Quality publications in SC'I,"Tr’t’DS,"'Ecﬂsz
JUGC-CARE journals :
Increasing the h-index and citation index n-fg
individual faculty '
Increasing the h-index and citation index of ;
institution H
Applying for AICTE / UGC/ DST grants to
crganize Seminars, Faculty Deve'[upmentl
Programmes and Conferences

H
Applying for major and minor research i
projects
Mativating faculty members to publish books, i
chapters in renowned publishers 3

Establishing SIG (Special Interest Group) :
consisting of faculty, Students, Alumni and
Industry persons to work on the [atest!
technologies :

Encouraging faculty members to acquire
supervisor recognition under Anna University
and other Universities

Encouraging faculty members to become
member of Advisory or Technical committee :
for reputed National / [nternational Conferences
Encouraging faculty members to  become
reviewer/editor for referred National [
Intaerrmhnual Journals i

EN{! HH"-RII'L G AN TI--I"HP' QLOGY,
L l'lil'J g r“-:--::.ﬁf




B 1;.';.“1'_:11:-::-ura.gmg facultj “members lnb@mmc
mentor feonsultant in the industry

“ Appointing R&D persons from Industries aqz
WVisiting faculty to guide and mentor smd-.,nta
and faculty

% Appreciation of achievements & innovations of
qtudeﬂtﬁ and faculty with rewards ‘

o0 Mndermza tion of all laboratories

< Establishing common R&D lab to Enr:nurageé
interdisciplinary/ multi-disciplinary research |

4% Enhancing R & D labs pertained to chr_:;ﬁené
domain in each department

< Dedicated R&D facilitation & documentation

cendre

% Competent technical staff for R&D labs

R&I} Infrastracture
& Teams

< Start new Journals with scopus indexing,

< Establishing centres of excellence

Establishing Centres % Fuond raising through Project proposals ann‘]
; of Consultancy activities

Exceli
REER + Apply for TEQIP /Government; other funding

< Establishing Consultancy Cell

R — ot R N B N A B pm— P H
:

% MoUs with higher learning institutions in India
& abroad to enhance research and publications L

CEISSRE LTS

< Collaborative research activities with [1SC, IITs,

MOU with premic -
i TIFR, ISRO, DRDO, NAL, HAL, BEL, BHEL.¢tc |

Frdddebbididamabifinene

imstituics’
RA&D labs 4 Mulh & inter disciplinary research and pmduct
development
E i 4% Mols with R&D Organization
z & Mﬂhva.l:mg all years of students to develop mini
Trifiowatlei projects in Project lab

E Aclivities : % Encouraging students to participate in i
H innovation activities like 11C, S1H, Hackathons

KSR 1H3TlTIJTE -
ENGINEERIMG AND TECHNOLOGY, Toge
K 5 R KALYI HAGAR,

i i g T = -
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Arranging more hands-on training programmes

to studenits on entrepreneurship by Industry

mentors |

_ %+ Mentoring students by faculty, Industry person

and Alumni to convert their ideas to product

: development ’

é % Organizing Year-wise Project competitions and

: - appreciating with rewards :

} @ Patent filing, Scaling up & Commercialization |

: % Creating [PR awareness to students and faculty

; by conducting more programmes through PR *

: Selting up of IFR : cell :

cell :

: i 4% Increasing Patent registration bv both faculty :

‘ : and students '-'i'l.!'l:lug_l'i IPE cefl i
¢ Appoimiment of search and Patent Attorney

: SREHE ieE e T e L et T e ey (R P L e et

KSRIET - Stoategic ®Plan 2021-2006
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6. Industry Collaboration

i ]'n_quent ‘l."tmt ko Induslrtes

.{i

Inviting Industry Experts for Guest Ler:-l-ure,
Seminar and to act as Visiting Faculty.,
< Visit of Industry Executives and Prart'isingf
Engineers to the Institute to see our research :
and lab facilities '

4

< Signing MoUs with Industries

& ldentifving the industries to support uurg
research activities of each Department £

Empower the Industry %+ Member in HE forums and other te-chnul-:rg;lcal
; Connect |

society :

#+ Utilize the Industry experts as mentor f::-r

student’s projects and Career Guidance

4 Apply for funding / Joumnal F‘l..ﬂ:-'lix'.—dl"n:ms;i

jointly with Industry !

o

Organize Industry HR conclave |
4 Partner with industry for syllabus
reviews/ advisory roles :

% Enrolling industry personnel for PG and FhD
COUrses H

- e T feia [Ty sEnEmnan -urrnrr-n.

& Inmhng mdustr} E'}v.'perl's tu rlt:lwt*r the Iﬂ*f:lure

for fundamental and advanced courses

# Inviting the HE persons to conduct Mn{'k
Interview to our students

4 Allot the industry experts as Mentor to l-.he

:  Effective Resources students group |
g sharing | % Sending faculty members for industry fraining | |

% Training for industry person by our l.’:l'l'lii'll.-!nt
faculty g
: % Inviting the experts from industry to evaluate
: the student's project work and paper:
: presentation

8 A 8 4 0B A8 040 S0 0 0 B 0 B B A B T A BB P AT TR T T
S

T e e I e ——
KSRIET - Strategic flan 2021-2026 K 5 R INSTITUTE FOR Page 19
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Setting up Centre of

Excellence/ Industry

Supported Lab/Skill
Development Training
i Centre

| | & Establishment of skill development training :
| ; centra :

<+ Fstablishment of Centre of E:-:f:e]]ence,a':i
Industry Supported Laboratories to enhance
the Technical Iraining, Project gmdnm.::.;
Consultancy and Flacement

<+ ldentily thrust areas expected by the industry

Skill Development | 4 Design the industry supported courses m
Training Centre consultation with industry

: the industrial needs and make the studi:nh
industry ready graduates

[

! % Conduct industry supported courses o nmet:
I

1

7. LIE]]'.’E!I'}’ Infrastructure

:’:TRATEDIE.':. TAEI{'S
I "¢ Establishment of Digital & E - Library :

! & Automation of library resources and access

| Digital and

: < Enhancement of Digital Infrastructure
E-library

& Procurement of online Books and Journals

% Establishing cloud based online access

I LI LT

. STRATEGIES TASKS ]

i % Inshitube and Deparlment wise Budget

i planning.
Budgeting 4 Estimate of income, expenditure and revenue.
i % Budget approval through finance ::nmmnﬁvr: :
............................................. P'I'_f’lamédmpendwurt nmgigement c |
i & Procurcment and Financial policies i}

Financial Governance i & Periodical intermal checls in balances
3 % Support through research, consultancy and
i ! training ’

I KSRIET -Stmr.saﬁ:mn 2027-2026 : Ke @ NSTITUTE FOH Fage 20
ENGINEERIALG AND TECHNOLOGY,
LS B AL WA AR E—

TIRL G HE R by 2
PAGE 022 OF 059 i wi il ceeth




'E* Mummrlng th-l.’t.‘xpt‘ﬂdﬂ.'urﬁ as per budgn:-L

Monitoring and grewth i o Poriodical financial audit

plan : 4 Predicting internal revenue

< Expansion plans

9. Skill Dwflﬂpment and Placement

TERTTE e r R AR rE e A A e e AR LR rrinErEriiE sy w— e

STRATEGIES | 'TASKS

= e ik s i e e i B L I B e B L LTI TP LT
S e e e S R A R S el i ki n s 3

& Tr.nnmg on Cnmumcanun bk:.llﬁ

: 4 Training on Problem solving skills
Placement i

Readiness
Programme

Technical training on programming and other :
core domains i

&

Soft skill Development programmes

&

Assessments arnud Mock Interview

ANd3E TR

+-

Encouraging students to undergo cerfificate |
courses on emerging technologies through skill |
development centre :

; Industry Readiness % Preparing students on values and ethics
' 4 Up skilling and Re skilling |

%+ Preparing students for lifelong ]e:aming

% Creating database of potential core and 1T i
industries
% ldentifying the industry needs and i
requirements

% Preparing skill development plan Emr.i;
conducting training programmes based on |
industry requirements

Vibrant Training 4 Creating more opportunities for campus
and Placement placement and coordinating  campus |

activities recruitment process
: % Planning and execution of more internship i
H opportunities.
: ¢ Placing more students in Day 1 campusg'

Interview :

To provide multiple offers

C)

To place more students in higher sa]ar_-,.r
packa.ﬁs

RS iddddlll.llll . LTS

. A S ) B B ST P L e

o g R IR =T TR A KRS KR L-'.T?'J'LI'TE FOR 21
T - Strutegic Pl 2026 Lo

O [
K 5 h l‘-'-i_'u"‘-.‘s LT,
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10. Attraction and Re{nrﬂmnﬂnmpete:ﬂ Faculty

STRATEGIES : T.H.SKS

P _ '-:-‘ Fn‘n‘tu]atmn uflr-'IR ]:u:n[u:\r and 1mplu~m,ni-ahnﬂ§

: for faculty welfare

. & Providing best infrastructure and facilities |

: : & Recognitions and rewards

% Providing Quarters facilities

: — 4 Free bus facilities

working : % Group Insurance

envitonment £ g Eoghliching recreation club

4 Organizing celebrations, fun events and ,

: : compettions through staff club :

: & Muotivating through interactions

+ Developing Leadership competencies

% Providing all amenities inside the campus :

B .:ﬁ:.ummp,[;n oy M,,.m:ﬂmemg

| scheme f:

4 Sponsorship/ Deputation, sabbaticals I-‘L‘rré

: it higher education and Exchange programmes

Dvedsginet 4 Sponsorship to participate in Sﬁ:minars,i

: Workshops, FDPs and Conferences :

% Deputation to premier national [ iﬂh’.‘ﬂiﬂ’l‘iﬂnﬂl%

universities/ industry for knowledge and skill

development '

Féﬂh-‘c?ﬂﬁrf

KSR Ih-STl_t_ITF FOR
TESHEOLOGY,

[ .
KSRIET - Strategic Plan 2021-2026
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R T e R e T TR

| Establishing Quality }
| Systems P

.

Quality activities
by BOAC

G b B b

e

Feedback System

R R

L]

.in. H
H

TASKS

Esta h]i;h'mg a detailed Strategic Plan for
academic activitics :
Development and  application  of  quality
benchmarks for academic activities

Ensuring Internalization of Quality Culture
Publishing Quality Policy

Educating and Training of all employee

:
oy Oy Has e e I Py T L LS TR

To ensure guality and outcome based Ieamingfi
environment '

Conduct of regular academic and financial audits
Review of Research activities :
Review of industry interaction activities

Organize seminars/ workshops for improving
guality of education
Collaborate with other stakeholders for quality
evaluation and promotion :

Class Commuttee Meeting
Academic review Meeting
Omnline Feedback system

FHALELEELIgSAREE

Mentoring by faculty

HobD/ Director hoar

Suggestion Box

Course-End Survey

Graduate-Exit Survey

Taking remedial measures immediately
Posting Action Taken Eeport on website

Establishing audit process and audit teams :
Providing Training to internal auditor teams -
.......................................................................... ¥

ENGINEERILG AND TECHNGLOGY, Tage 23
E 5 A KALVI NAGAE,
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I:;"Cnm_{u:.tmg Periodical ."'Lz.ddﬂﬁ ) :
+ Auditing files as per NBA  and NAAC
acoreditabion

Providing rﬁ-.r.'a.rds to students for .F.-L'hi-evemewis
in university examinations cvery sermester :
Providing incentives for TH0% resull producers i.n
university examinalaoms

Encouraging competitians amorg; Quality cm:ie
and providing rewards for the best guality cnde :

Oirganizing mier-.ﬂﬂ:!;ﬂm&m annaal cﬂmpehtmns

i » Admission based on Comme . assessment and
[EE main exam score

! b To attract students fromn osher states and
:  countries

: » Free seat bo meritorions stndends

» Fees concession to shudests with high ost off :

Mol

K3 R Il‘-.l.E'rT"TLlTE FOR

KERFET - : 671-D026 TSR T R RALVI RAGAR.
SRIET - Senstegic flon 2OPT-D0Z 'l'tHLl‘ﬂH"h'L':‘-L‘r":lE 637 215,

MANAKEAL O .n.r.m rmau
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13.

Entrepreneurship Development

TASKS

STRATEGIES
# Increasing activiies under EDC  cell in
collaboration with Industries
Eﬁ:ﬁﬁﬂﬁﬂuﬁaﬂ < Budget [seed funding for initial projects ‘
< ldentification of  emerging areas of
entreprencurship
< Conducting “ldea Contest” to kindle innovation
among students
Identification of o s
Stadenis, <+ ldentify interested students for entrepreneurship
Mentors & < Identifv mentors from successful entrepreneurs,
Training Alumni/ others
| & Formal training on enfreprencurship
< EDC apencies and networking
Leverage % Encouraging students to participate in various
quthn EDC competiions.
agencies
% Leverage for funding & support
% Inviting Industry persons and Alumni to establish
Startups, Startups in the campus.
H":“;::ifm“ & % Establish incubation centre for prototypes
ilot
projects < Provide incubation support for students
4 Incubation support for oulside SMEs
< Encourage “idea to product” pre-incubation
activities
Incubation Centre
/ Product < Giving more attention to Product development by
Development providing space and support
{ ¢ Producing more entreprencurs through TBI |

(Technological Business Incubators)

KSRIET - Strotegic Flan 2021-2026

K&nR "‘i'E?'!TIJT[: ] =]

: e T
K5k ML MAGAR s ﬁ-ﬂ"‘?‘i
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14. Extra-curricular and Co-curricular Activities

? IIIIIII ETRA'I:E;:?IEQ i IH.?A’;K'? |
& anmagmg | students to participate in |
: seminars, workshop, hackathen and technical
contests
% Encouraging students to present the papers in ;
National Level Technical Symposium
l : % Encouraging students to publish papers in;
: : conferences and journals :
i & Organizing events through students :
: association and forums i
E i & Students’ membership  in  professional :
societies
% Professional society activities by students

! Professional Activities - ! :
; i 4 Organizing  symposium and other ;

professional events to studenis

¢ Involve the students to organize the events:
through association, forums and clubs '

% Plan the seminar and other technical events to
i meet the currents academic courses :

i % Motivate the students to apply the uaﬂg._;gE
awards in the professional societies ]

44
o

Achievers awards celebration planned m

recognize the Achievers every year 1

4 Establish the cenire to train our students m
foreign la.ngua.ges £

G Recrmtment of dedicated coaches for spurtﬁ
and games

% Regular training to students by coaches

Sports and Cultural  : ¢ Encouraging studends #o participate u1
aclivities tournaments

% Organizing and hosting sports competitions

& Feos concession for state and national level :

Plﬂ."r'ETE- k.hr
......... ieal o g 5.1:1"'4_}!”- FGF........:.“...

! HEHIET-SHHI.EHI'EIPEIII 2021-20246 K ':5 B RALVE MAGAR, Page 26 |
TIRUCHENSGODE LT 315
ol BT L Fi TR N
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through various clubs and cells
our colleme and other college students

sports achievers

.....................................................................................................................................

i5. 'Ea:n:r_'r Gm dance and Eup purf

& Establishment of cultural and music club

% Organizing non technical and fun events
% FEstablish sports academy for games to train :

< Celebrate the Sports Day to recognize theé

: STEATEGIES TASKS

l
1-‘-I|

competitive exams

cell
G Hl.gher Education EE'H

s

K S K INSTITUTE FOR

H 5- r'\ |'i: 'h.-ﬂ..l.__;.-"-'u.r"
TIRICHE G [" LAT 2 G,
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4 To establish Centre for foreign languages

e o o e o i e e o T e S T gt e e D A AR EEED

Tn :,hﬁt.;hhsh Centre Far gnv&mrmnt anr_i

<+ Organizing seminars on Carcer AwWarcness
Career Guidance : i
T % To establish GATE coaching centre
< Vibrant Entrepreneurship Development

Page 27




16. Alumni Engagement

s R

Establishing office for Alunmni association at
campus

% Establishing Alumni Chapters :
% Creating Alumni Portal in website and i

Alumni ! updating Database :
Association 2 :
: & Organzing Alumni  Induction programme

SVEeTy year !

P 4 Conducting Alumni meets every vear at }
Department and Institutional hevels

YT

% Regular interactive sessions with students 1J_||.?
Alumni

@ Invithyg Alumni as resource person fnré

saminars and workshops
. & Alumni perticipation as board of members in |
professional committees of the institution :

LLIdE k]

Alumni : 4 Alumni mentors for project puidance
Engagement ‘ %+ Support for placements and internships
. & Conmect on Linkedln with Alumni E
. & Coliect data from alumni and employ strategies |

: for industry readiness :
i L4 Improving the systems and l.tl{mstruetu-res i
i needed for alumni relations offices to auppclri:

collaboration across development

K & H ||~¢,JF|T|ITL FOR

jh G ANCE TES s HEHOL DG,
T T s i =
KSRIET - Strategic Plan 2020-2006 T:.; Jf |'T._|..'= B
"ﬁﬂ-i'\.liﬁl\—l.-\. [kl B b
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17. Institutional Branding and Outreach Prugrnm

i STRATEGIES
r ..............................................
: P
i Chrganizing
Mational Level i
1
Programs
= . o
o
P ¥
Unnath Bharath  ;
ﬁL‘rhi}.'an o
T
: -
.
¢
! Institution Social )
i Responsibilities :
. R g
L@
P e

T ASKE

Coding Contests like Hackathons wiih?
attractive prizes
Organizing Project Expos with Jory I'I'I.EIﬂIJIElEl

from industries :

I T T e e L LT e e e R e R R L L R LRl L [~

Adopting nearby villages for development :
Establishing contacts with villages officials and |

people

Applying for funding through various wrcheme&
for village development

Organizing events in villages to atiract
voungsters and children in the village :
Providing  livelihood opportunities for low
income people :

Proving capacity building in needed arcas

Strengthening M55 and NCC units by :mrnivmg
all students.

Orrganizing health awareness camps Z
Conducting Medical camps

Providing medicines to the needy
Organizing Dental and Eye camps

Organizing events on community services
mec-tmg the institutional activities th:cmgh

KSRIET - Stmategec Plan 2021-2026

Aalmr—"

K S 1t INSTITUTE FOR

K 5 R RALVENALER, e
TRUCHENGONE-BIT 215, Page
WARE R, DL 1A hald
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ST[{ATEG'IES

Quality Campus
Activities

safiiiiEsEsis I naEan

membbiidEEE

15. Quah‘qr of Cﬂmpus Life

: Excellent amenities ;

LLET A R L) L Ll L

fddankinkiadnssp

TASKS

'
'
S haan et

F‘mmﬂte uprmrmnjﬁr:s h‘.lr E'lLIdEl‘I.l‘ ].I'I"-"Ul‘t'l;‘l'l'l'El'Jl
in student organizations, volunteer service,
health and wellness activities, student life, and
university traditions
Expand leadership development programs to
support active and innovative student leader :
communities :
Develop diverse and inclusive communities on
CAmpus

Develop and improve facilities that support
student programs, services, and activities
Increase opportunities for student engagement

in local, regiomal, national, and global ]
comimunities !

Celebration of National festivals and cultural
events

Eocus on Student Health and Wellness

Recognize and reward achievement of students
annually :

a
hd 8 e e e EE aiEEsLEEEIYTEE ey

Hygienic cafeteria with delicious foods 1!.-.
co-operative stores

Adequate facilities for sports, games (indoor,
outdoor), gymnasium, voga centre :
Swimming pool with necessary provisions
Medical services inside the campus

Wi-Fi enabled campus

Enhanced reprography facility

Pollution free camjpus with e-vehicle facility

"
TN T T o e o i e e 0 B L N B D PR T B P e o mm it e S S 8 S BRI AN BRI AR R R R Re e g n R

KSRIET - ﬂn:m,_qumu 2021-2006

K 8 1B WSTITUTE FOR

ALVE AT ot = Page 30
TIRUCHENGODEA37 218,
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19. Internal Fund generation

! STRATEGIES | TASKS

f < Plarming for three Value Added Courses on

‘E latesl technologies per semester

; Organizing Value | & Cpdine Contests like Hackathons with

Added Courses S

: and Events : ® FIERD

3 1 ¢ Organizing Project Expos with Jury members
from industries

B s S iy ekl e e Tl T ";— ................................................................................ -f
< Organizing FDP, seminars, workshops and skill

Knowledge development programmes to the faculty

sharing members, technical staffs and students of other ::
i institutions.
: % Establishing coaching centers for GATE and
= other competitive Exams on revenue sharing
: model

Reso sharing "' < Providing space and infrastructure to industries :

and starlups.

i Enn';u!ﬁmc:; and iub work

T T Y R R W iy e e e b 5 e e S R S A E AN LR AN R AR R IR P IR R R T A P T

L'LTJETE-TT_._ X

K 5 H INSTITUTE FOQR
: o AP TEL

KSRIET - Strategic Plan 2021-2026 B b CRRLYENAGRE. Piage 31

TIRLCHERGDRE -G3T 215,

RaMAR A DL Tamle Mkl
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20. Global Initiatives

STRATEGIES

gather knowledge
Identifving foreign universities for Mol

universities

Twinning programmes with leading universities
of developed countries

To get international accreditation

Inviting Foreign Professors to give lectures -:m
latest technologies,

International
Initiatives

collaboration with Foreign Universities

foreign professors.
Patent publications with foreign universities.

Participate in international ranking and survey.

e e e L S R R Ay ey v = S S 5 540 4 S RIS B TN RN T Ty

foreign under student exchange.

TETTIE S ELL IR S L LT e LRl 1]

under faculty exchange

mw

K S5 INSTITUTE FOR
GIH{_:I:H".'"-J AMND TECHNOLOGT,

e | e TIRUGHENGGDE-537 215,
HamAkKaL D TENMIL RADY
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Visiting leading Institutions , R&D labs abroad o i

Callaborative funded rescarch with international i

ELEUCIREEL LR

Organizing  Conferences,  Workshops  in

Publishing Quality articles in association wuh

4 ldentifying quality students to pursue research i :11

& Motivating faculty members to enhance their !
skills to handle classes in foreign universities |




Implementation and Monitoring of Strategic Plans

Various committees, cells, clubs, forums and associations are formed to

implement strategic plans and to monitor the progress towards strategic

goals. The progress shall be measured periodically through 1QAC. All the

measures of success are clearly defined to monitor and review the progress.
LIST OF COMMITTEES

S.No. MName of the Committee

Governing Counil
Academic Committee

IDAC

Cenlra! J"m&nce. Hudget and Furchasa Commutiee

G1 wyance Appeal Cormmittec
Student Affairs and Welfare Committee
Games and Sports Committer (G5C)

| Mentoring, f.'t-ll'l‘lmiﬁl‘l-r: and Counselling (MCC)

Amnti- Rag;rmg Committee {ARC]
' Infrastructure Manag:=rnent Committee (IMC) and
Building & Works Committee (BWC) / General
11 Fesearch and Development Commitiee (R & D)

BOG Sub Committee for performance for Monitoring
 (Planning and Monitoring Committes)
13 Cn:-]lc—ge Cuumi] {CC} / Staff Club |

14 HﬂDﬁ 'Curnnuttrzr:
! -
|15 D@partmenta] Academlc [Advisory) Cummﬂ'l‘ee {DAC}I

||~ we|w o -~

i
=

12

16 Admission Cl:rlmml:l'E:L

1:?_ Feedb-ac]-: Beview Committee
18 Labmrv Cﬂnmuttee !

' 19 Canl:laenﬂﬂmrmﬂ&e

20 Culmra[ Cnrnumttue
21 | Huslﬂl Committee
22 "u"lgﬂa.nce Squ.ad Fi Dﬁnpiqne E"-::-numt{-ee

| 3 ‘..-’}.E:H M{h Iﬂtern..'nl Cumplﬁ.mm Cnmlm{tee LL
. o M ]

KSRIET - Strategic Plan 2021-2026 P
TIRI.IC‘.EIE{NE_iCH:EI- v
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LIST OF CLUBS/ CELLE i F‘EI'RL'M‘EJ" AE‘:'DE[AT!DHS

S.No.  Name of the Cell / Forum / Association _
oC /5T Cell
- OBC & Minority Cell
- Women Empowerment Cell
NS5
NCC
Training and Placement Cell
| I—I;ighe:r Education Cell
.]"ii'lt]'-l'.-_"p]'-l.?ﬂE ur:-lup f?e%lﬂpment Cell
AlumniGell
Career Guidance Cell
ISTE Chﬁph&-r B
IE Chapter
13 sl Chapter
14 JCTACT

= e R = L R S

1
e
I“\Jh.j:,

15 | PALS
16 1ICell
17 Skill Development Centre
18 | Institute Innovation Council
19  ECOCb
20  UBA |
21 YogaClub - |
22 Music Club 1
23 Science Club '
|__ El Lingua Club B ;__ Il
‘ _25 | Tamil Mandram -
2% | DIGIMATIC (Maths Club) R
T VRICSA (CSE Association) |
|28 | AURA (ECE Association) |
| 29 | BEES (EEE Association) —
| 30 | DIGITA (IT Association) ]
M . SMART (Mechanical &mnnahﬂn}

3&.@: L.
K § KR INSTITUTE FOR
EMGINEERING AND TECHNOLOGY.

e . 4 :
WSREET - Strutagic San. 2021-2020 TIRUCHENGODE 637 215,
HAMARN AL O, Taitll HADGW.
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MEASURABLE FOR STRATEGIC GOALS

i S.Nao. Strategic Goals Muasumble parameters fnr Eu::::es;

Numhm u:*:l mu-hngﬁ ::ﬂndu:md NLW§

' Digital Campus and ! initiatives Palicy Implementations.

: e-Governance Cumrrﬁtlrumt by  management and

i Leadership team. :

% Accreditations and T"JE.'-A and NAAC ai:d:rc'dltatmn status, N]RF

: B Fankings ranl:mg, Rﬂnkmg a_nd Awards i
R S —— .;.

humh:r nf hut]dmg&. Humer of i
3. F"]wg::a! Infrastructure : ::[a=|51 ooms, laboratories and seminar halls, !
["-dL'h equipments purchased '

aasEsLE - FPPRT—— E --..----..,.---..----..-. sl 558 AT S B Sk 2 E L 3B L E B S LR B AR ITR S 4 G S8 B E B 134 ST aE 85 6 B

i Pass percentage, Graduation percentage, |

Filddseeghidiidrrarerioonei

: Mumber of students with first class and ;
: Distinction,
f iStudr_‘n‘t"ﬁ feedback, Attainment levels ni'E

iC0s, Pos and PSOs.  Pass percentage, |
Graduation percentage, Number of students
: : i with first class and Distincion Placement :
percentage, MNumber of interdisciplinary
E ; projects/ research work, Student’s feedbacl,
Atainment levels of COs, POs and FS{}H,
i Number of faculty development programs }
ocrganized, Number of faculty and staff
deputed to indusiries for competence
| development, Number of latest technology §
courses completed by faculty through
i NPTEL, SWAYAM, Coursera, Udemy etc.

gh!umi:re*r of books read and reviewed in a
: semester by faculty members :

| R E e e e L e e e o e e s S i
: E]’*w;'umber of publications in national anr.ig
;Intemﬂﬁi.ma] journals  and Curlfemnm,
: Number COEs and Project labs established,

Mumb@r of patents filed, Grants !LEELI.".-’-Ed

4. Academic Excellence

¢ Innovation, Research
i and Development

a7

EEEEELEE e mm b A E A A

= 2024-2036 TECH JMLJU}{'«‘-'.
H R h 5-' hv R
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5. Na, Strategic Goals

sEne

1
a
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.

F .
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Fl e

' i

1 [
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3 1

a v

a

'

.

i

“"INumber of Project contests participated,
i Number of products developed. '

<

£

% Number of faculty members 1.-".ri|:l'1i

6. i Industry Collaboration

Measurable paramelers for Success

Mumber of grants applied and ;
received from funding agencices

Number MOUs signed with Ré&l
arganization. :

Number of publications in national §

and  International  journals and :
Conferences,
Improvement in h-index and citatluné
index of faculty and institution. :

Number of FDP,-’STTF'J."Wnﬂashn]:s
organized, ,

MNumber of FDP/STTP/W urlc:shops

attended, :
MNumber of Project contests |
participated, :
Mumber COEs and Project labs
established, ;

Number of patents filed

Ph.D, i
Number of Ph.D. produced,

u.a.. e e L L e T e e e e EE LT ELE L b

:Hu:nber MOUs signed with Industrtes,.

and

KSRIET - Strategic Man 2021-2024

EMGINEERIM G A
KSRk

Mn’ﬁl.l.ﬂlirﬂ-'-.u' Faa= 1

E : Numher of books and journals,
7. Library Infrastructure (L el o s i

i Number of resource persons invited from ;
industries to organize seminars, wnrkshﬂps i

FDPs, Number of Industry mentm's,‘

Mumber of internships, Mumber of }uumal :
i Paper Published with Industry and
industrial  wisits, Consultancy amﬂu.nt .

ND TECHH

1

-'l."-ll |||—'..'\-I|'l'--R
s OpE-eaT 215
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P OS.No.

Strategic Goals Measurahle pa.mmeters fur 5ur.'ﬂz5$

: Erudget p]annr:d allocalted and utlha:e'.i
Mumber of meeting conducted by FJHEI]‘I[‘E=

8 | Financial Management | and Purchase Committees, MNumber of }
. ’ ' : financial audits, Amount generated through
truijﬁng and n:nnsu]tancj.f
A e R s s Epr il me S AR R e R e N T T val
: Numb-r_'r of training programmes :::rgam?,t-:-d
4 Sk:ll Development and ! for skill development, Number of students ;
' Macement ;cﬂmplefﬁd online courses and certificate !
 courses, Number of assessments l:::-ndur:l'r:d
! Attrition rate, Faculty ﬁ,edhar:k Avera:ﬂ:;f
T L Experience, Salary, Benefits as per norms. :
10. Retention of competent < Retention of Competent Faculty
' Faculty i 4% Faculty feedback
i & Feculty satisfaction
Accreditations, Rankings, Annual reports
Quality Assurance and by IQAC, E - governance reports, .ﬂ.udité
: S Audit sysherms statements. Ensuring quality of teaching ¢
Completion of academic documents in time
E‘ EFI‘-DH]E of students, HSC marks, cut ::r.’rF
12. Input Quality - :
g T TS Number  of  students turned  into
: 12 Entreprencurship entrepreneurs
o Development ; % Number of products developed
: 4 Number of startups established
L ST I Number of students participated in Sports :
: i in Regional, State and WNational levels,
: Number of students presented papers in §
Extra-curricular and | Symposiums and Conferences, Number of :
] . Co-curricular Activities { students  participated in  Seminars,

KSRIET - Strategic Plan 2021-2026 U e ALV MAGKR. Page 37

: Waoarkshops, Value Added Courses, Online
] Cuurse-s,, Number of Professional and
H i Cultural events cnrgamzﬂ'l by students.

i T e il Wibnjelalir oo e R ISR R AN IR R R T T ARER R i

Hﬂ.r CIPAL.

K5 B INSTITUT EF‘JR"

TIRUCHENGODE-RIT 215,
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15:

16,

Measurable parameters for Success

Career Guidance and

Support

Alumni Engagement

i Institutional Branding
: and Outreach Program

Number of companies visited campus,

Mumber of placement offers, Average
i salary, Highest salary, Number of students
enrolled for higher studies, Mumber of
: students become entrepreneurs, Number of |

: Mumber of Alumni meets conducted, |
: mumber of Alumni Interaction programmes
Enrganized, Alumni support for Placements
iand Internships, Number of Alumni
P mentors. :

e N e SR T T R ETyrTa e P I T RSN YT TR AT P T TP T AR Y b

i Number of programmes and events
i organized for social welfare, Number of ]
 villages and schools adopted. :

- -
T T B e e T e R e e e e L L L L E e L L]
Iy E a

20.

Quality of Campus Life : Students feedback

Internal Fund
gum}mﬁﬂn

Global Initatives

Total amount generated mn an acadewdcé
i year :

-
e o 2 i o i 8 e B 6 8 e e e d R S S S B N N N NN O L W LR R e e e
E "

! Numer of foreign universities Mol signed,
Number of ranking survey participated,
: number of research projects collaborated ;
: and journals published jointly with foreign §
: universities, number of international :
: universities visited by our team and faculty
exchange program completed. :

Kl
------------------ M EELEEIIEEEEE AT ER R I R EEETI T T AR AR b LT T e e e T PRI PR TR T SR LRI O h

F‘H‘H}:W

K S R INSTITUTE FOR

| e SHERESA LRSI
AR TARE TN
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Awards and
Recognitions




EEE——— e
'ﬁ' Ministry of Education o
% BGovernment of Incia nl

NATIONAL INSTITUTIONAL RANKING FRAMEWORK

jblﬁ RANKINGS m‘

K S RINSTITUTE FOR ENGINEERING AND TECHNOLOGY, NAMAKKAL

Positioned in the Band of 151-300 in the Innovation Category

CHATRMAN, AICTE CHATRMAR, NEA MEMBER SECRETARY, NBA
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Case Study



KSRIET Innovation
and

Entrepreneursnip
Policy




INHHOVATION
COLMCIL

[‘ﬂ'? lE':I (.IFNEHTLFTIHM'E
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1. ABOUT KSRIET:

The K 5 R Institute for Engineering and Technology (KSRIET) is the landmark of the Aarthi
Educational & Charitable Trust which has the prereguisite of sprawling education
proportionnl v 1o the society. Tt has been founded in the vear 201 | by the man of remarkable
msight, Thire., B Srimlvasin. He is the younger son of Lion Dr. K. 5. Rengasamy whose
altrruism enlightens the society, His constant dreams and endeavours erected the dome of

knowledge for quenching the long unanswered guest among the blooming minds.

The college’s embellishment holds the new teaching doctrine, ideal for students to kindle the

_dormant spirit 1owards learning. KSRIET is an optimal place for pedagogical as well as
ethical values. The proficient stream ol faculty and the well-equipped laboratories and
technical suppont foresee the students’ dream.

Being part of 16 institutions the KSR Education Institutions, the campus also houses various
[nstitutions that offer Engineering and Technical programs, Arts, Management and Business
Studies. Teachers Training Education courses on par with international standard. True to its
legney, KSRIET has embarked on @ misshn 10 empower students with high-quality;
acwessible, vet world-class engineering education and prepare these voung minds for lifelong

learning by creating and disseminating innovation and entrepreneurship knowledge.

1.1 The vision of KSRIET:

To become n globally recognized Institution in Engineering Education, Research and
Entreprencurship,

1.2 The mission of KSRIET:

To accomplish its unique vision, the institute has o far-reaching mission thai aims:

» Accomplish quality education through improved teaching leaming process.

» Enrich technical skills with state of the art Iaboratories and facilities,

# Enhance research and entreprenéurship activities to meet the industrial and societal needs.

1.3 Quality Poliey of KSRIET:

KSRIET sims to impart Quality Education in Engineering and Technology through an
effective tesching-learning process, up-gradation of facilities and human resources,
callaborating with industry for promoting training and placement, research and consultancy

activities with a commitment to continsal improvement of the Crality Management System,
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2. PREAMBLE OF KSRIET INNOVATION AND
ENTREPRENEURSHIP POLICY (KSRIET 1EP):

Ministry of Education (MoE) lnunched the Mattonal Innovition and Start-up  Palicy 2019
INISP) for Stadents and Faculty members o outreach the innovation ciultire in the nation.
Ihe guidelines framed in the NISP provide the pathway for framing Innovation and
Entreprencurship Policy in Higher Educational Institutions (HEls) and implementing the
same in respective HELs., The objective of NISP 2019 i e bring India into the top 5 in
innovation index mnking.

Government of Tamil Nadu proposed the “Tamil Nadu Start-up and |nnovation Policy™
(TNSIP) for the period 2018 — 2023 with a vision to make Tamil Nadu a Global Innovation
Hub and the most preferred destination for Start-ups by 2023,

For more than 34 vears, KSR Education Institutions (KSRED) has been a leader in higher
education in India and around the world. K 8 R Inititute for Engineering and Technology
(KSRIET) a part of the KSREI with its first-rate facilities and world-class teaching faculty,
amal gives socess 1o extraordinary academics, caring faculty. and endless opportunitics 1o
tulfilling the objectives of NISP and TNSIP with a contribution from its side by enabling an
innovation and entrepreneurial ccosystem. As a road map o this missionary vision, the
KSRIET Innovation and Entreprencurship Palicy (KSRIET 1EP) is formulated by the
stakeholders from various fields,

3. NATIONAL INNOVATION AND STARTUP POLICY 2019:

The National Innovation and Start-up Palicy 2019 for students and faculty of Higher
Education Institutions (HELs) will enable the institutes 1o actively engape students, facultics
and staff in innovation and entrepreneurship-related - activities. This framework will also
facilinate Ministry of Education in bringing uniformity across HEIs in terms of Intellectzal
Propenty ownership management, technology licensing and institutional start-up policy. thus
enabling the creation of robust innovation and Start-up ecosystem scross all HELs.

3.1 Vision:
India aspires to become 5 trillion-dol tar econamy by 2024. To reach the mark, it needs 1o

evalve systems and mechanisms 1o converi the current demographic dividend into high
quality technical human resource capable of doing cutting edge research and innovation and
deep-tech entrepreneurship, The “National Student and Faculty Start-up policy 2019' is 4

HIHW
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guiding framework 1o envision o educational system oriented lowards star-ups and
entrepreneurship opportunities for student and faculties. The guidelines provide Indian HElS
for developing entreprencurial agendas, managing Intellectunl Property Rights (IPR)
ownership, technology licensing and equity shanng it Star-ups or enterprises established by
facalty and students. In India, mnovation is still not the epicentre of education. To achicve
the cultural and attitudinal shift ond to cnsure that “Innovation and Start-up™ culture Is the
primary fulerum of our higher educition sysiem. a policy framework and guidelines are the
need of this hour, These guidelines will enable mstitutions to actively suppor their faculty,
<f¥ and students 1o participate in innovation and entreprencurship (1&E) related activilics,
“hus encouraging stodents and faculty 0 consider star-ups and entrepreneurship as o carcer
option. These recommendations and guiding principles will alse help HElS in reading their
policy framework if required. Moreover, these guidelines will facilitare Ministry of Human
Resource Development in bringing uniformity across HELS in terms of IPR ownership
management. technology licensing and institutional start-ups policy, thus enahling creating a
robust innovation and Start-up ecosystem across all HELS. These guidelines will also help
emphasise that the entreprencurship is all about ereating a husiness, which is financially

siiecessiul,

4. TAMIL NADU START-UP AND INNOVATION POLICY 2018 —

2023:

The Tamil Nadu Start-up and Innovation Policy 2018-2023 aim to provide an enabling,
innovative ecosystem. Implementation of the policy will enable thic state to emenge as the
“Knowledge Cupitel” and "“Innovation Hub™ of the country. It will also atiract entreprencurs
and investors across the globe.

4.1 Vision:

To make Tamil Nadu a Global Innovation Hub and the most preferred destination for Stant-
ups by 2023,

4.2 Mission:

To create, support and nurture a vibrant Start-up ecosystem in Tamil Nadu resulting in
innovation and entreprencurship have driven employment and economic growth, facilitating

the creation of at least 3000 Start-ups including 10 ghobal high growth Start-ups by 2023
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S.STRUCTURE OF " NISP PLANNING & MONITORING
COMMITTEE:

S.No. Category ' Stakeholders
count

E 'NISP Chairman of the inst itution l
2 | NISP Coordinator of the institution | | I
<1 Senior faculty of the institution | 2
4. Institution”s Innovation Ambassador 1
5 KSRIET HC Incharge 1
6. | & E ecosystem enabler . |
7. Industry Associate software |
. Industry Associate core l
9, Alumni cum Start-up Founder I
10. | NISP Student Ambassador - F
Total 11

6. KSRIET INNOVATION AND ENTREPRENEURSHIP POLICY
(KSRIET 1EP):
6.1 The vision of KSRIET IEP:

Mhe Institution “s Imnovation Council of K S B Institute for Engineering and
Technology (KSRIET 11C) is committed 1o enabling an innovation culture in the institute and
1o be recognised as one amongst the leading hubs in promoting entrepreneurship and startup

ecosystem natinnally,

6.2 The mission of KSRIET IEP:

To accomplish its unique vision, KSRIET HC has a far-resching mission that aims:

}."l ; T
RINE LB
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# RSWIET invest o mmimom of 1% of its annial budget for setivities related 10 the
promotion ol innovalioh.  entreprenearship  and  intellectonl  property  rights
e el

= Progrms will be conducted 1o foster the nnevation and entreprencurship cfltore
through financial aid from the govermment and Non-govemmental agencies

# KSRIET HC promotes innovation eubure through  institutional progrms  like
workshops, conterences, webinars, ole,

# KSRIET IEP and its oction plans will be disseminated among sl sukeholders
and will be subjected w continual nmendments as required

# Through KSRIET IEP, all the departments, clubs’ associstions governing bodies will
be integrated 1o ensure the sustainability of the innovation ecosystem in the institte

# KSRIET will be acting as a driving force in developing innovation and
Entreprencurship culture in Namakkal district by giving opportunities for potential
people

~ Partnerships will be developed with lnnovation and entreprencurship focilitaiors,
mcluding TBIE@KEC EDI-TN hub, nearby incubation units, Technology incubation

centres, Angel investors, etg,

7.2 Enabling institutional infrastructure:

~ KSRIET Enreprencurship Development cell (KSRIET ED Cell), KSRIET
Intellectual Property Rights Cell (KSRIET 1IPR Cell), Project Lahoratories, Fab lah,
Incubation centre will be strengthened with adequate resources as per requirement.

# KSRIET will offer mentoring and other relevant services through the facifities
or [sculties available in the institution.

# Infrastructure on the innovation ecosystem will be strengthened whenever with the

financial aid from management. Governmental and non — governmental agencics,
7.3 Nurturing innovation and start-ups:

# KSRIET offers access 1o the facilities for the students, faculty members and other

innovators at the mutually acceprable time frame

# KSRIET will allow applying license of intellectual property rights from the institute

to the star-ups based on mutual consent

Vhilemc?
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To estublish an entreprengurial incubation centre with adequate infrustructure 1o
NUTUTE Stan-ups.

l'e impart creativity and passion for innovation among the stodents and  faculty
members of KSRIET. =
o promate the practice of Intellectunl Property creation practice consistently.

To inculcate the entrepreneurial skills among the stodents and laculy members of
KSRIET.

To produce mlented intraprencurs who may later become an entrepreneur.

6.3 Objectives of KSRIET 1EP:

r

‘1

Encournge, facilitate and support the emergence of many star-ups in our institute to
the mifimum of one per year.,

Address Local Problems m thrust areas: Healthcare, Agriculiure (Primary &
Secondary), Education, Water, Transport & Road Safety. Ahernative Energy.
Environment, and Disaster Management which may expand further in phases.
Provide smart solutions using Cuning-edge Technology.

Implement the strategy involving local government and other stakehalders.

Metwork (public and private) stnkeholders ar least one in a semester

Collaborate with course offering institntions (o promaote entréprencurship among the
youth.
Maximize industry involvement and engagement through Mdalls,

Partner with reputed investors across India and the Globe to invest in KSRIET starn-

ups.

T promote Innosation culiuee theough innovation contest at least one per vear,

Offer cenification courses and elective courses on Entrepreneurship Development and
Intcllectual Property RKights.

T.STRATEGIES AND GOVERNANCE IN IMPLEMENTING
KSRIET-1EP:

7.1 Strategies and governance:

b

A
PHRIRCIFAL
K E W INSTITUTE FOR
5._'.”!‘1-:'— AikG AND TECHNOLOGY,
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Students who are under incybation may be allowed 1o use the address of the institution

1o register their company with due permission

The students who become an entreprencar will be given pravision Tor utilising the

infrastructure and the (acilities of KSRIET based on mutual consent -

Cenification programs on innovation, entrepreneurship and venture development

Fn!!.'iq]:_h:! for the interested students through various facilitators

BSRIET may take 2 1o 9.5% equity or steke in o Stari-up that utifises the facilities of
quity P

the institute

Institute may extend the facility 1o the Alumni of KSRIET as well as outsiders,

7.4 Product ownership rights for Technologies developed at institute:

When an intellectual property right is developed with the instilure’s resources,
joint cwnership or acknowledging the institule has 1o be ensured.
I the same intellectual property is 1o be commercialised, the license fee could either
be

i. Rowvalty asa percentage of the sale price

i, Shares in company Heensing the product

iii.  One-time technology transfer fees

If there is a dispute in ownership minimum 3 members commitice consisting of
faculty members with experiise in IPR. alumni or industrial experts, legal Advisors
with experience in IPR will examine the issue and settie the same.

KSRIET will guide IPR management if required by the start-up or the firm

The institution will promote interdisciplinary research and Publication on start-up and

entrepreneurship.

7.5 Organisational capacity, human resources and incentives:

Faculiy members trained periodically and will be given exposure 1o promote
innovation and entreprengurship.

Working on faculty incoherence and cross-departmental linkages will be strengthened
1o maximise internal resources and knowledge,

(iuest lectures and plumni's expertise will be availed for the needed students or

Myl
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= Foculty members will b encouraged 10/ do courses on Mnovation. entreprencurship
maniagement, venture development and IPR management.

= Proper reward mechanism will be formulated and provided for faculty members
imvislving  themselves  in nnovation, entrepreneurship  management, veritiin
develupment management and IPR management.

# A performance matrix will be developed and used for the evaluation of annual

performance.
7.6 Setting the innovation pipeline:

# KSRIET HC aims o spread awareness among students, faculty members and staff
members about the vilue of entreprenéurship and its role in career development
through KSRIET ED Cell

= Students will be inculcated with entreprencurial skills by exposing them with
eognitive skills by inviting emreprencurs or experts to address them,

# Financial support will be provided to KSRIET ED Cell for conducting programs
related 1o entreprencurship and innovation.

# A good platform will be provided for the students 1o expose their entreprencurial
skills.

7.7 Collaboration co-creation business relationships and knowledge

exchange:
# Linkages and collaboration will be made with potential entreprencurship enabling
firms. social enterprises, professional bodies, slumni to strengthen the 1&E scosystem,
# In-plant training, knowledge sharing. and resource exchange will be enabled for the
students in potential industries through Memorandum of understanding,
# Feedback and suggestions will be received from the siakeholders 1o strengthen

the innovation ecosystem in the campus,

3. ACTION PLANS:

ESRIET Innovation and Entrepreneurship Policy (KSRIET-IEP) shall focus on driving
entreprencurship and innovation in the institute through 5 priority actions:
#  Create a conducive ecosystem for encouraging entreprencurship and innovations.

#  Ensure adequate resources channelled 1o the SIArT=Lp ecosysiem.,

Ml’h.‘ul-lr-‘rm. A
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Innovative ideas shall be nurtured by special innovation programs, including nnovations

duy and Natiomal Science day celebrations,

Efforts will also be made 10 aitract NRI / Distingulshed alumni entrepreneur/angel
L ]
investors/Ventures and Privake Eguity investors to fund start-ups

Coramis:

ESRIET will be collaborating amd receiving tapping rescarch grants from AIM, AICTE.
BIRAC. DST/NSTEDE, CSIR. DEITY and MSME-DC i collaboration with industry.
generating prixduct or process innovations,

CPsUs and SPSUs will be communicated and motivated 1o fund Incubators and stan-up
programmes using Corporate Social Responsibility reguiations in force.

KSRIET shall facilitste start-ups in markering and R&D activities,

8.3 Enabling skill development and inclusive job creation:

Skill Develapmenr:

to provide the impetus for fostering innovation. KSRIET aims to augment scademic
research and campus environment through and:

KSRIET will recommend incentives 1o students and faculty innovators 1o sponsors.

Structured programmes in associastion with EDI-TN Hub,

To ensure the KSRIET students ave start-up ready
Faciltate industry -academia interaction,

Introduce entreprencurship as part of the curricalum in as per Anna University Regulations
a5 Elective subject.

Decentralise innovation by establishing fab labs/tinkering lubs that will bridge innovators
and Incubators.

Credits will be provided for students who choose entreprencurship-related learning
activity at colleges in line with AICTE policy & Anna University regulations.

Permit faculty to transform their/'student research projects developed at colleges w become
start-up’s and hold equity in such stan-up®s.

Provide training programmes for both start-up’s and start-up/industry ready employees to

bridge the gap between industry requirement and curtent curriculum.

Imtraducing entreprenenrship competencies in KSR Edwcadional Institutions:

g, b—"
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»  Enable skill development and inclusive job creation.

~ kxtend the suppont 10 socinl entreprencurship for o positive social impact and

e liasicen,

#  Estublish glohal acoessibility, connections and partnerships.

8.1 Creating a  conducive  ccosystem  for  encouraging

entrepreneurship and innovations:
KSRIET is well known for its reputation and talent in Engineering and Technology.
- The cthnic Intellectual resources would be srengthened and leveraged 10 create

entreprencurial venture through the following acticn plan

Intellectual property support:

# KSRIET identify and empanel KSRIET IPR cell 10 pariner or engage with start-up

networks. associations, co-working spaces. 1a provide IPR guidance to start-ups.
8.2 Ensuring adequate resources channelled to the start-up ecosystem:

KSRIET will provide # positive and motivating business climate for the growth and
acceleration of the start-up.
Poficy Research proup & repalation:

» KSRIET Entreprencurship Development cell is functioning to research the stari-up
coosysiem, They will give prioritisation start-up working with the government of India
budget guideline thrust area,

Incihatorsidcoelerators

~ Industrial organisations and privale commercial organisations will be approsched to set
Incubators/ Accelerators using funds allocated under DST schemes, AIM, AICTE, DBT,
DEITY, and MSME-DC of Government of India,

# Provide suppori to facilitators, incubmees, 10 develop a conceptiides into a
protoLy peproduct.
Frnding:

# The institute will ensure an adequate budget for entreprencurship development and
start-ups. A minimum budget will be allotted for I&F activities if necessary.

LA, ——
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#  School-level entreprencurship. programmes such os create a product, Business plan 1o
mdoctringe entreprencurship as 8 coarder choice and provide basic introductory
understanding,

= To cnhance the entrepreneurial  ecosystem  around  MNamaskkal  District
Competition</challenges for school students in innovation and Entrepreéncurship are

planned
b Creaiion:

# The mission shall mim for creating high skilled direct and indirect jobs in and around

the Namakkal district through incubated stam-ups.

8.4 Supporting social entrepreneurship for a positive social impact:

# The policy mms 1o provide extended support 1o the eco-frendly green stast-ups,
including water, waste management. and education.

# The policy encourages students 1o panticipate in social impact cemtric activitics
through KSRIET NCOC, KSRIET NSS

# Challenges in a rural community will be identified, and the same will be addressed
through student’s projects

#  Students will be encouraged 1o participate in Hackathon that focuses on addressing
social problems.

# Prionty will be given for potential start-ups that are run by women, transgender and
differently-abled people.

8.5 Establishing accessibility:

# KSRIET will host meets and interactions with investors and other entreprencurship
ecosvstem enablers for mentormg and support.

~ Business plan competitions will be organised within the institution, and the best
performers will be sent 1w external participations Lo gel exposure

# Internal Hackathon will be hosted to harvest the imnovations from students and

faculty members

» Proper guidance and mentoring will be provided for the incubatees and siudent
entrepreneurs hased on the need.

q'l!ﬁln!r.lpm__:
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9, IMPLEMENTATIONS GUIDELINES:

r Opertional guidelines and clarifications will be issoed from tirme 0o time.

F The Govermng Council orby NIST members will review the policy performance once
in i vear based on objectives 10 be fixed by the council. -

r The mission will also arrange for the policy s annual performance efficiency, and the
repart shall be placed before the 1QAC. P&M and Governing eouncil for review and
direction.

= ESRIET IEP i valid for 3 vears from the date of its notification or until a now palicy
is formulnted. However, amendments in this policy could be made with the NISP

= members” approval without affecting the beneficiaries slready covered under the
policy, The policy shall be reviewed every five vears in gencral, but as and when
required as a particular case,
10. CONTACT

Principal.

K S R Institute for Engineering and Technology.

KSR Kalvi Nagar. Tiruchengode, Wamakkal = 637215, Tamil Nadu. India

Email: incubation @ ksriet.ac.in

www. ksriet ne.in

Facebook, Twitter, Instagram, YouTube, LinkedIn: ksrietoMicial

1. BIBLIOGRAPHY
[ 1] National Innwwation and Stenup Policy 2019 for students and faculty, Ministry of
Innovation, Mimstry of Human Resource and Development, All India Couneil lor
Technical Education, September 11, 2019,
[2] Tamil Nadu Startup & Innovation Policy 2018-2023
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