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K SR EDUCATIONAL INSTITUTIONS, TIRUCHENGODE - 637215.
FACULTY PERFORMANCE APPRAISAL
Name of Institution:...... KS RL.ET oo,

Name of the Faculty Dy (-5 coilhaiunan Dept EEE
. 2 0 £ f Academic
Designation ALLouralt POL2 209 P
& /D YI:;[ e2Lps - | Year s ’

S.No. Parameters & Guidelines Max Data | Marks
Marks Scored
I Academic Activities 100
1 Development of Teaching Aid (Theory &Lab) 50
; _ : 10/ -
a) | Video Lectures uploaded in you tube channel Video | O
b) Content.development of course uploaded in LMS/ Google 30/ 20
/ classroom Course
<) Development of Innovative Project in lab courses PlO/
roject
Academic Performance '
” 1. Score = (pass % x 25), 25 o0 06
2. Score = (pass % /90) x 25) (Analytical Courses) -
Min.Target 75% for theoretical and 70% for analytical Courses
Students Feedback
3 a) Above95% - 25 Points 25 b -~
b) 90% to 95% - 20 Points - w
c) 85% to<90 % - 15 Points
II Mentoring 300
4 Skill development by Mentees 40
NPTEL Courses .
50% of mentees obtain certification in NPTEL (II yr &III Yr)- 20
30% of mentees obtain certification in NPTEL (I yr &IV Yr)-10
a) Additional 5 Points for every 10% additional completion 30
Additional Scores
Elite - 1 Point / Course/mentee
Elite + Silver - 2 Points / Course/mentee
Elite + Gold - 3 Points / Course/mentee
Online Proctored Examination. ' .
20% of mentees obtain certification (II yr &III Yr)- 10 :
b) | 10% of mentees obtain certification (I yr &IV Yr)-10 10 (O
(Ex: Elsevier researcher Academy, Coursera, Edex, Udacity,
Udemy) - 1 Point / mentee
Attendance
5 All mentees with 95% attendance - 10 Points 10 s
All mentees with 90% attendance - 5 Points s
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End Semester Performance

10% of mentees >8.5GPA (with 80% all Clear) - 20 Points
20% of mentees >7.5GPA (with 80% all Clear)- 15 Points
40% of mentees >6.5 GPA (with 80% all Clear) - 10 Points

40

10

Skill Development of Mentees

30

Digital Profile Building for all the mentees allocated

10

1D

Technical training / soft skill training conducted for placements

10

10

Resume Building

10

10

Project/Product/Patent Publication

40

Interdisciplinary projects for benefit of Institution/ Academic
Year (Mandatory)

20

Innovative Product development

20

One Mentee Student Patent / Academic Year

20

Co-Curricular Activities (Seminar/Event/Workshop/Symposium/
Conference)

40

Within State
a) >80% of mentees participated Within Tamil Nadu - 20
b) 70 % to 80% of mentees participated Within Tamil Nadu - 15

20

Qutside State
Minimum 25% Participation outside state

20

Additional Scores
Top 3 Positions / Award - 5 Points / Award

20

10

Extra Curricular Activities
a) >80% of mentees participated in Sports / Non-technical
events /Community Services (NCC,NSS,YRC/Fine Arts etc - 20

Points

b) 70-80% participation- 15 points
Additional Scores
¢) Top 3 Position - 5 Points/ State/National Award

20

o
<

11

Memberships in Professional Society
a) >50% mentees having membership- 20points
b) 30-50% mentees having membership- 15 points

20

20

12

Certifications / Skill Training

a) International Certification by mentees - 5 Points/ Certification
b) Top 3 Position - 5 Points/ mentee .

c) Completion of value added course/ Skill Development
Training - 2 Points/ Mentee

20

13

Start up / Foreign/R&D Labs Internship

a) For Start-up Registered - 20 Points/ Start up

b) Foreign/Ré&D Labs Internship/Semester Away Program - 20
Points/ Mentee

¢) Support to other Profession based on student’s passion and
parents’ consent with outcome-20 Points/ Mentee '

20

14

Mentees feedback about Mentor
a) Above 95% - 20 Points

b) 90 - 95% - 15 Points

c) 85-89 % - 10 Points

40
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A1 Research and Development Activities 400
Publications (Author within first 4 pesitions)*
« Ph.D Supervisorship is mandatory for all Ph.D holders.
e *Full points for first author and 2/3 mark for remaining
authors.
15 e If multiple authors are from our institution, only one author 100
should claim the points.
e 2 Publications/ year is mandate for all faculty members
> P&ASP -1SCI/1Scopus
> AP-2 Scopus
a) WoS /SCI Indexed Journal publication j0121§1/1 al
b) | Scopus Indexed Journal / Conference 16# I?ubh |00
cation
Additional Points
c) (i)Industry / International collaboration - 5 points/journal
ii) Impact factor greater thanl-10 Points/journal
16 Book chapter/ Book Publication® 40 ‘ 10
*Full points for first author and 2/3 mark for remaining authors A
Book Publication With Recognized Publishers (Ex: Wiley,
a) Inderscience, T&F, Mc Graw) 46/ ook
& . By 8 . L : 20/ book PN
) | Book chapter publication with Recognized Publishers 20
chapter
o Additional Points for Industry Collaboration / International 10 O
Collaboration
17 | Patent Through Indian Patent Office 30
. 10/ ~
a) | Published P | O
. 20/
b) | Granted Patent
c) Additional Points for Industry Collaboration 10
RPS Grants Received
a) Projects grant as PI - 50 Points (Any Amount)
18 | b) Projects grant as Co- PI ( Not more than 2 Faculty) - 30 Points 50
(Any Amount) s
1 project grant / year is mandate for Professor & ASP
Seminar/FDP grants Received
a)Convener/ Coordinator - 20 Points every Rs.25000/-
19 | b) Co- Coordinator (Not more than 2 faculty)- 10 Points every 40
Rs.25000/-
Note:1 Seminar grant / year is mandate for Assistant Professor
Funds generated®
20 | One Consultancy project / product is mandatory for all Ph.D. 46
faculties.
a) | Consultancy For every Rs.10000 20
b) | Fund Generated through events For every Rs.10000 10
" Product Development For every product 2
d) Additional Points for Commercialization 20
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21

Being a Resource Person

20

a)

For TIER 1 Institutions/ Industry/ any Sponsored Program

10

b)

For any other institutions

22

Career Development Activity (Mandatory)

40

NPTEL/SWAYAM/NITTT with min of Elite -10points/course
Completion with Elite +Silver, Gold- 20 points/course

Any other Proctored MOOC / Industrial certification course
completion-- 10 Points/ Course

30

b)

FDP/ Faculty orientation/Faculty Induction Program
Associate Professor / Professor : Min 5 days
Assistant Professor : 2 weeks

10

23

‘Board Member / Consultant with Registered Industry

1 Industry is mandate for Professor & Associate Professor

20

24

Membership in Professional Society / Editorial member Peer
Review Journals/ Reviewer in Peer review Journals

a) Membership in Professional Society - 10 Points / Membership
b) Editorial Member in Peer Review Journals - 5 Points / Journal
¢) Reviewer for Peer Review Journals - 5 Points / Papers
Reviewed

20

25

Awards and Recognition
a) Intl/ National without any fund remittance -20 Points/ Award
b) Intl/ National with fund remittance -10 Points / Award

20

w

26

Faculty Internship at Industry / R&D Organizations
(Mandatory)

1 Month Internship - 30 Points

2 week Internship - 20 Points

1 week Internship - 10 Points

30

Department & Institution Development

150

27

Industry Interaction ( Not more than 2 faculty)

a) Establishment of CoE/ Special Lab with Fully/ Partial
financial contribution from Industry with outcome - 20 Points
b) Establishment of CoE / Special Lab with financial
contribution from College with outcome -15 Points)

c) Signing MoU with Industry - 10 Points /MoU & Additional 5
Points/ every activity

d) MoU with Placements -15 Points Per Student Placed
Example for outcome/ Activity: Webinar/ Seminar/ Pfoject/
Internship/ Course/ Centre for Excellence/ Workshop/ Hands
on Training/ Consultancy with industry.

30

%50

28

Start - up ( Maximum 4 faculty & Students) -One Per Year
Note: Must be registered with government
Must develop at least one product

20

29

Technical Events Organized ( Not more than 2 faculty)

20

a) Workshop/ Webinar/ Seminar / Hands-on- Training / One
Credit Courses/ Professional chapter activity with outcome - 5
Points/ Event

Note:

Online Events : Minimum 100 participants - Internal 50%,
External 50%

Physical Events : Minimum 30 participants - Internal 50%,
External 50%

20
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b) Value Added Courses with outcome ( Minimum 30 hours after
class hours) -(20 Points / Batch of 25 students) - Maximum 2
faculty / Course

Extension and Outreach Programs

a) School Activity Focusing on 10th - 12th Grade)- 5 Points/
Activity)

b) Polytechnic Activity-5 Points/ Activity

30 |c¢) Anycamps/ Activity Addressing Civilians-5 Points/ Activity) 10 TN
d) Activities addressing Social responsibilities(NSS,NCC, UBA,
etc)- 5 Points/ Activity)

Note: Minimum 1 Per Semester

a) Not More than Two-Faculty in a team

Institute Level Activity

a) Category 1: Accreditation Committee, IQAC, Academic, CoE,
R&D, T&P, IIIC/CSR, Admission, NIRF

Head - 50 Points, Associate Head - 40 Points, Members - 30
Points

b) Category 2 : Association/Societies, Clubs, IIC,GC, Planning
and Monitoring

Head - 40 Points, Associate Head ~ 30 Points, Members - 25
Points

c) Category 3: Hostel, Sports, Community Service, WEC,SA, IR,
HRD, social media/press

Head - 30 Points, Associate Head - 25 Points, Members - 20
Points

d) Category 4 : Staff Club, Finance, EDC, Insurance,
Maintenance

Head - 20 Points, Associate Head - 15 Points, Members - 10 &

31 Points 40 LY
e) Category 5: GRC, ARC, EDC, SC/ST, OBC, minority,
Feedback
Head - 10 Points, Associate Head - 05 Points , Members ~ 05
Points
f) Head of the Committee for Institute Signature Events (20
Points)

g) Subordinate of the Committee for Institute Signature Events
(10 Points) .
h) Member of Clubs (10 Points)
Note:
i.With Respect to Non Statutory Committee - Must organise the
planned event as per the event calendar.
ii.Institute Signature Events Includes Annual Day, Sports
Day, Graduation Day, Hostel Day, Alumni Day. etc. :
Department level Activity
a) Being In charge/ Coordinator at Department Level.
b) Category 1: Coordinators of Exam Cell / IQAC/ BoS
/NBA/NAAC /T&P/ TIPC /Time Table / Association - (10
32 Points) 20 20

Category 2: Coordinators of Student Participation / Faculty
Participation / R&D / Faculty Welfare Committee/ GATE
Trainer / Product Development Coordinator / Newsletter,
Lab I/C, etc. (5 Points)
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Branding in Social Media
Points will be awarded based on the activity case by case.
a) Shall be engaged in making the post in social media for
department/ Institution/ for any event : -
33 | D) Shall be engaged in posting/ Sharing/ Any kind of activity 10 W
for promotions in social media
c) Social Media Must be Any one among the following Face book,
Instagram, Twitter and LinkedIn.
(Shall be recommended by Dept. website coordinator/ Social
Media In-charge)
\ Rating by HoD & Principal ‘50
1 | Team Work _ 10 G5
2 Punctuality and Record Maintenance 10 7%
3 Work Ethics 10 to__
4 Volunteering/Decision Making 10 -5
5 Rating by Principal / Management 10 7]
FACULTY PERFORMANCE APPRAISAL CONSOLIDATED SCORE
S. Category Max. Score
No. Score Obtained
1. | Academic Activities 100 Q.
2. | Mentoring 300 !5;,! D
3. Res_ea'l‘s:h and Development 400 2&;
Activities
4. Department & Institution 150 ! 20
Development LT
5. Rating by HOD and Principal 50 L?L%
Total | 1000
126.5
Eligibility
S.No | Cadre Minimum Regular Increment+ Regular Increment+
Percentage for Additional Incentive of | Additional Incentive of
regular Increment | one increment for two increment for
Annum Annum
1, [o 55% 65% - 75%
Professor
Associate
2. Professor & 65% 75% 85%
Professor
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K S R EDUCATIONAL INSTITUTIONS, TIRUCHENGODE - 637215,
NON-TEACHING PERFORMANCE APPRAISAL
Mame of Institution:... KXKJ: BT e vieneiains
Perfornwance Ap_zpra‘isal Report 2092 -~ 202.2

S R N

Name(m BLO(“ K fet ters) ;:) % QUND }Z‘\ P \/h
‘De51gnat10n e : i> & /7 G YO'YW m CW‘
'Department" 2 : N C ,, g L
¥ : Total Workng peu*emw 2. l/\@ ()zYQ {D H £ n’L ”L_s
'Trammg & Capmcﬂ} buddin ne wmhsbops / Courses attended |
(Minimum 2 Programs J Yeas) ,
20 Points / Program Pazticipation Max. Poiviés 48 Points
'S | . .Name of the Bate | Duration| Name of the Outopsne | Points
No. program | Organization & | (Observation |
; Address by Hol) |

LlEatvebrebanly g |4 0

iy Skill g onch |
tmasdPhone + [0573 | dogd

)

KORIET .

2 [TYoubl® Shoo{in g
AN A ‘So,r\\{“\‘(j:’r\j |
3 h

Tol Pomis | Do

6. Appraisal by Lab in-Change

Please rate the performance for tie pasameters mentioned below:

|Rating -~ Paramvefer

- Excel-lent (6)... - 1 Consistently superb pe1formance and always «c’ms-amﬁs e
. et expaciaion -
. Good (4) L ._i Consisant Performance exceeds expectatlons prany fimss,
| Satisfactory (2) Just mests fhe reguirement of the job responsiliniliig
:Needs Improvement- | Sometimes rasets the requirement but needs s improve 1 s
: (1) i EES

ped
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... Signature of HoD--!-

= R g
Parameters oS | oFHEY FzT
No $ @) g | Z &
M S E
1 Preparedness for conducting lab-sessionsé& Assisting o
students to perform practical/lab-sessions
2. Lab maintenance & Déélimenfation v
"» . | Safety and Precautionéfy Meastires Implementation &
Energy/ Resource Consérvation®
4. | Regularity. in Execution of duties and Time Management | 3y
5. | Communication Skills - Literal and Emotional v
6... | Computer Proficiency &Technical Software Proficiency e
" Support for Consultancy, Product Development and %
Value Added Courses
8 Contribution and initiative for developmeﬁt of \/
) department and college
9. | Contribution to branding in Social Media v
Discipline, Punctuality, Team work , Dress Code &
10. P
Conduct
Points Scored = E_O /60
Points |

#%, +

Total Points Scored : -:—--:7:‘5— /100

Sign% of Staff

HoD Remarks:

o

Bignature of Lab in-charge

Strength

TZ@«J\”) e T‘ic;

Areas to Improve

LKl %q’wc’wh S

Current Salary =~ I T Aooo j—

Recommended Increment
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“ Rating

K S R EDUCATIONAL INSTITUTIONS, TIRUCHENGODE - 637215.
NON-TEACHING PERFORMANCE APPRAISAL

Name of Institution:.

KORIET o,

Performance Appraisal Report 2093 - 203%

1. Name(in BLOCK letters) 5-Kenu_priya

B - Desigﬁ}aﬁq}] o Lab Ass°m+an1—

3. Departmen{';;:Tj . Ecp |

4.‘;,;.?,, Total Workmg Expenence % Namh A tocrﬁ’nA .
o; ‘Tralmng & Capac1ty buﬂdmg Workshops / Courses attended

(Minimum 2 Programs / Year)
20 Points / Program Participation

Max Points :40 Points

S. |..  Name of the

Date Duration:{ Name of the -Outcome | Points
No. program Organization & | (Observation
Address by HoD)
1 orkdp e SBL  |4-a8 |
Enhoncemenk &o[gg/s ksrey — Do
Uam 9033
Ta}mwu)\ A
2
3
Total Points | 2.0

6.  Appraisal by Lab

in-Charge

Please rate the performance for the parameters mentioned below:

Parameter

Excellent (6): -

Consistently superb performance and always ¢ exceeds the -

expectation LT

=

Consistent Performance exceeds expectations many times.

Satisfactory (2)

Just meets the requlrement of the job responsibility

b

iNeeds Improvement

Sometlmes meets the requirement butneeds to 1mprove

@ _
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g AN
SL o 2ol 845 88
Parameters oL loFHEY 28
No > C g | #&
53] & B
1 Preparedness for conducting lab- sess1ons& Assisting . /’(
) students to perform prz*c‘acal/ lab-sessions ~ ‘
-
2. |Lab mamtenance & Documentatlon v
3 Saféty ‘and. Precautlonary Measures Implementanon & x// 2 :
' Energy/ Resource Conservation I =t RN
1 Regular;’cy Q,Execunon of duties and Time Management: - / v
5. | Communication Skills - Literal and Emotional P f_
6. . Computer.Pvro'f‘iciency &Technical Software Proficiency - |. \/
7 Support for Consultancy, Product Development and : \/ ;
' Value Added Courses :
3 Contribution and initiative for development of \/
) department and college :
9. Contribution to branding in Social Media \/
10. Discipline, Punctuality, Team work , Dress Code & \/
"~ | Conduct
. ,/"{
Points Scored =_ 2 ** /60
Points

Total Points Scored : :Z__(:___ /109

Sig@w lStaff

HoD Remarks:

\)

Signatur

/w\w%

qf Lab in-charge

Strength

(rﬁzem Loy

Areas to Improve

Skl hffymo&ﬂ!fm

.| Current Salary

Recommended Increment ~

._ [F800/—
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